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iigi Kinnisvara AS (RKAS) on enam kui kiimne

tegevusaasta jooksul kasvanud riigisektorile

fldsilise kinnisvarakeskkonna pakkujast ter-
viklikku tookeskkonda pakkuvaks ettevotteks. Avali-
ku ruumi arendamise ja kujundamise labi avaldame
Uiha suuremat otsest ja kaudset mdju inimeste t66- ja
elukeskkonnale, olgu selleks siis uued giimnaasiumi-,
teatri-, muuseumi- vdi politsei- ja paastehooned. Nende
rajamine puudutab markimisvaarset osa elanikkonnast.
Tookeskkonna tagamisel tuleb kasutada maksumaksja
raha ja loodusressursse saastlikult ja vastutustundli-
kult, sest tehtud otsused mojutavad riiki, kogukonda ja
Uksikisikut pikka aega. Seetottu pédrame tahelepanu
jatkusuutlikkusele ja meie tegevuste sotsiaalsele mo-
jule, sest see on voti tarkadeks ja kaalutletud otsusteks.

Vastutustundliku ettevotluse pdhimdtete rakendamine
aitab koondada ettevottesse ja selle imber kompetent-
si ning sama maailmavaadet jagavaid koostodpartne-
reid. See loob strateegilise eelise - saame parendada
teenuste kvaliteeti ja kliendi rahulolu, mis l6ppkokku-
vottes tahendab jatkusuutlikke majandustulemusi.

Hea lugeja, teie kaes on RKASi sotsiaalse vastutuse ning
saastva arengu esimene aruanne, millest saate Ulevaa-
te peale méodunud perioodi tegevuste ka riigi kinnis-
varategevuse strateegiast, ettevdtte jarelevalvest ja
riskijuhtimisest, energiatdhususest ja keskkonnaees-
markidest ja panustamisest kogukonda. Head lugemist!

JAAK SAARNIIT

JUHATUSE ESIMEES



ADDRESS OF THE CHAIRMAN OF THE MANAGEMENT BOARD

AS YOU GROW, SO DOES THE

RESPONSIBILITY YOU SHOULDER

n the more than ten years that it's been operating,

Riigi Kinnisvara AS (RKAS) has evolved from an or-

ganisation offering individual properties to the state
sector into a company offering it comprehensive work-
ing environment solutions. In developing and designing
public space we're wielding increasing influence - both
direct and indirect - on people's living and working en-
vironments, be that embodied in new schools, theatres,
museums or emergency service centres. Their construc-
tion affects a significant proportion of the population. In
providing suitable working environments we have to use
taxpayers' money and natural resources sparingly and
responsibly, because the decisions we make have a last-
ing impact on individuals, communities and the country
as a whole. That's why we turn so much attention to
sustainability and to the social impact of what we do -
because that's the key to smart, even-handed decisions.

Implementing the principles of responsible enterprise
helps us infuse and enfold the company not just with
competence, but with partners who share our world
view. This gives us a strategic advantage: it allows us to
improve the quality of the services we offer and there-
fore the level of customer satisfaction we enjoy, both of
which lead in the end to viable economic results.

What you're holding in your hands, dear readers, is the
very first report on the social responsibility and sus-
tainable development of Riigi Kinnisvara AS. It will give
you an overview of our recent activities, of the state's
strategy in relation to real estate activities and of the
company's supervision and risk management, energy
efficiency and environmental goals and contribution to
society. Happy reading!

JAAK SAARNIIT

CHAIRMAN OF THE MANAGEMENT BOARD
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B RKASi juhatuse esimees Jaak Saarniit ja Fund Ehi-
tus OU juhatuse esimees Ott Kikkas sélmisid Eesti
Rahva Muuseumi uue peahoone ehituse peatdovo-
tulepingu summas 47,6 miljonit eurot. 33 854-ruut-
meetrine hoone peab valmima 2015. aasta 6puks.
Arhitektuuriprojekti koostas arhitektuuribliroo SARL
D Architecture Dorell Ghotmeh Tane koostdds Eesti
alltoovotjatega arhitektuuri- ja sisearhitektuuribi-
roodega HG Arhitektuur OU, Kino OU ja Pille Lausmae
Sisearhitektuuribtiroo OU. Hoone ehitusprojekti inse-
nertehnilised osad koostas ja peaprojekteerija lilesan-
deid taitis EA Reng AS koost66s IB Aksiaal 0Uga. ERMi
uue peahoone rajamise ja sisustamise eeldatav kogu-
maksumus on 63,1 miljonit eurot.

B Toimus Noo Reaalgimnaasiumi koolikompleksi sari-
kapidu. 5555-ruutmeetrine hoonekompleks on mdeldud
325 dpilasele ning sinna tuleb ka 245 kohaga Opilasko-
du. Ehitustoid tegi konsortsium KRTL 0U, Eventus Ehitus
0U, Koger Projektijuhtimise AS. RKASi korraldatud ehi-
tustdode riigihanke maksumuseks kujunes ligi 4,4 miljo-
nit eurot, millele lisandub kaibemaks. Tédde rahastami-
sel kasutatakse kooliinvesteeringute programmi “Koolid
korda" vahendeid.

B RKASI ndukogu valis oma korralisel koosolekul tihe-
haalselt uueks ndukogu esimeheks Arto Aasa. RKASI
senine ndukogu esimees Taavi RGivas asus méddunud
aasta lOpus ametisse sotsiaalministrina. Arto Aas on l6-
petanud Tallinna Tehnikailikooli haldusjuhtimise eriala.
Alates 2011. aasta martsist on Aas Riigikogu majandus-
komisjoni liige ja alates 2012. aasta detsembrist Euroo-
pa Liidu asjade komisjoni esimees.



KEY EVENTS IN 2013

KEY EVENTS IN 2013

M CEO of RKAS Jaak Saarniit and CEQ of Fund Ehitus OU
Ott Kikkas signed a general contracting agreement
for the construction of the new main building of the
Estonian National Museum to a value of 47.6 million
euros. The 33,854 m? building is to be completed by
the end of 2015. The architectural design was pre-
pared by the architectural firm SARL D'Architecture
Dorell Ghotmeh Tane in cooperation with Estonian
subcontractors HG Arhitektuur OU, Kino OU and Pille
Lausmaée Sisearhitektuuribiiroo OU. The engineering
and technical parts of the building design were pre-
pared and the duties of the main designer were per-
formed by EA Reng AS in cooperation with IB Aksiaal
0U. The total cost of establishing and furnishing the
new main building of the Estonian National Museum
is 63.1 million euros.

W Rafter party of N6o Upper Secondary School of Sci-
ences. The 5555 m? building complex is meant for 325
students and will also have boarding school facilities for
245 students. The works were performed by the con-
sortium of KRTL OU, Eventus Ehitus OU and Koger Pro-
jektijuhtimise AS. The cost of the construction procure-
ment organised by RKAS was 4.4 million euros plus VAT.
Funds from the school investment programme ‘Koolid
korda' were used to finance the works.

B The supervisory board of RKAS unanimously elected
Arto Aas the new Chairman of the Supervisory Board.
Former chairman Taavi Rdivas became the Minister
of Social Affairs at the end of the previous year. Arto
Aas has a degree in Public Administration from Tallinn
University of Technology. He has been a member of
the Economic Affairs Committee of the Riigikogu since
March 2011 and the Chairman of the European Union
Affairs Committee since December 2012.
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M Viljandi Giimnaasiumi uue 6ppehoone sarikapidu.
RKASI juhtimisel rekonstrueeritakse muinsuskaitse-
alune Valuoja koolimaja ja ehitatakse sellele juurde
uus 6ppehoone. Kokku ligi 5400ruutmeetrise kooli-
kompleksist saab Viljandi linna arhitektuurimaastiku
oluline hoone, mis koosmojus Ugala teatri ning tehis-
veekoguga kahe kompleksi vahel moodustavad sim-
bioosi olevikust ja minevikust. Ehitustddde on ligi 6,5
miljonit eurot.

B Tallinna Tehnikatlikooli ja RKASi koostdos valmis
juhendmaterjal “Madal- ja liginullenergiahooned. Bii-
roohoonete pdhilahendused eskiis- ja eelprojektis”.
Juhendi eesmark on tuua valja madal- ja liginullener-
giahoonete lahenduste erinevused vorreldes tavapa-
rase ehitustavaga.

B RKAS kuulutas valja ideekonkursid kunstiteoste soe-
tamiseks J6gevamaa Giimnaasiumile, Ldanemaa Uhis-
glmnaasiumile, Viljandi Gimnaasiumile ja N6o Reaal-
gumnaasiumile eeldatava kogumaksumusega ligi 191 000
eurot. Konkursside eesmark on leida sobivaim kunstiteos-
te ideelahendus, millega avalikku ruumi rikastada.

B Narva avatud uues politsei- ja paastehoones said
nitdisaegsed tooruumid Politsei- ja Piirivalveameti ida
prefektuuri Narva politseijaoskond, kodakondsus- ja
migratsioonibliroo Narva teenindus ning Paasteameti
ida paastekeskuse Narva paastekomando ning paas-
tekeskuse spetsialistid. Koos abihoonetega enam kui
5000 ruutmeetri suuruse kolmekorruselise maja pro-
jekteeris Sirkel & Mall OU ja ehitas Fund Ehitus OU. Uhis-
hoone projekti koguinvesteering oli 6,14 miljonit eurot.



KEY EVENTS IN 2013

B Rafter party of the new building of Viljandi Upper
Secondary School. The listed Valuoja schoolhouse will
be renovated and a new building will be constructed
under the management of RKAS. The ca 5400 square
metre school complex will become an important build-
ing in the architectural landscape of Viljandi, which will
form a symbiosis of the past and present with the Ugala
Theatre and the artificial body of water between the two
complexes. The cost of the construction works is ca 6.5
million euros.

B The guidelines ‘Low- and Nearly Zero-Energy Build-
ings: Main Solutions of Office Buildings in Draft and
Preliminary Design' were prepared in cooperation with
Tallinn University of Technology. The purpose of the
guidelines is to illustrate the differences in the solutions
of low- and nearly-zero energy buildings compared to
usual construction practice.

B RKAS declared the design contests for the acquisition
of works of art for Jogeva Upper Secondary School, Laane
County Co-Ed Upper Secondary School, Viljandi Upper
Secondary School and Néo Upper Secondary School of
Sciences at an estimated initial cost of ca 191,000 euros.
The objective of the contest was to find the best ideas for
works of art that would enrich the public space.

B The Narva Police Department of the Eastern Prefec-
ture of the Police and Border Guard Board, the Narva
customer service hall of the Bureau of Citizenship and
Migration, the Narva Rescue Squad of the Eastern Res-
cue Centre of the Rescue Board and specialists from
the Rescue Centre moved into modern premises in the
new Narva Police and Rescue Building. The total area
of the three-storey building and outbuildings exceeds
5000 mZ. The design came from Sirkel & Mall OU and
the builder was Fund Ehitus OU. The total investment
made in the building amounted to 6.14 million euros.
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M 104-aastase Eesti Rahva Muuseumi (ERM) esime-
ne paris oma kodu Tartus Raadil sai nurgakivi. Hoone
aadressil Muuseumi tee 2 valmib 2015. aasta lopuks
ning on plaanis kilastajatele avada 2016. aastal.
ERMi uue peahoone suletud netopind on 33 854
ruutmeetrit ja selle rajamise ja sisustamise eeldatav
kogumaksumus on 63,1 miljonit eurot, millele lisan-
dub kaibemaks. Hoone rajamist rahastatakse Kul-
tuurkapitali sihtotstarbelistest toetusest ja RKASI
oma- ning laenuvahenditest.

B RKASI ainuaktsionari esindaja rahandusminister
Jurgen Ligi kinnitas ettevotte 2012. aasta majandu-
saasta aruande. RKASi konsolideerimisgrupi 2012.
majandusaasta mulgitulu kasvas 81,7 miljoni euroni.
Arikasum oli 2012. aastal 12,6 miljonit eurot ja puhas-
kasum 8,8 miljonit eurot. RKAS investeeris méddunud
aastal avaliku sektori asutuste tootingimuste paran-
damisse kokku 18,4 miljonit eurot ning juhtis veel ligi
140 miljoni euro eest CO, projekti investeeringuid,
mille tulemusel renoveeriti mullu energiasaastliku-
maks 377 hoonet Ule riigi.

B RKAS koostoos Haridus- ja Teadusministeeriumi,
Rahvusarhiivi ja Tartu Linnavalitsusega kuulutas
pidulikult Rahvusarhiivi uue hoone rahvusvahelise
arhitektuurikonkursi voidutddde kolme autori nimed:
vaidutédde vaariliseks tunnistati AB Asum 0U idee-
lahendus “a4" (autorid Sander Aas, Illimar Truverk,
Urmo Vaikla, Tiune-Kristin Vaikla), AS RTG Projekt-
biiroo ja Sport OU tihine ideelahendus ,Kloostri aed"
(autorid Martin MclLean, Tiit Sild, Jengel Ansip) ning
Siim ja Kreis OU ideelahendus ,Post Scriptum" (auto-
rid Andres Siim, Kristel Ausing).

Voistluse pdhieesmark oli saada linnaehituslikult
sobiv, efektiivse pinnakasutusega ja arhitektuurselt
kdrgetasemeline tanapaevane arhiivihoone, mille ehi-
tus- ja Ulalpidamiskulud on saastlikud ja mis on madala
energiatarbega.

B RKAS sélmis projekteerimis- ja ehituskonsultatsioo-
nifirmaga AS Amhold lepingu Tartusse rajatava tuleva-
se riigigimnaasiumi 6ppehoone projekteerimiseks. Ligi
6800 ruutmeetri suuruse koolikompleksi projekteeri-
mistédde maksumus on 82 320 eurot, millele lisandub
kaibemaks. Projekt valmib 2014. aasta kevadel, ehitus-
tegevusega on plaanis alustada sama aasta suvel ning
kool avada 2015. aasta sugisel.



KEY EVENTS IN 2013

B The cornerstone of the first real home of the
104-year-old Estonian National Museum (ENM) was
laid in Raadi, Tartu. The building at Muuseumi tee 2 will
be completed by the end of 2015 and it plans to open
its doors to visitors in 2016. The enclosed net area of
the new main building of the ENM is 33,854 m? and the
estimated total cost of construction and furnishing the
building is 63.1 million euros plus VAT. It will be built by
Fund Ehitus OU and its establishment is being financed
from the ad-hoc support of the Cultural Endowment
and RKAS's own and borrowed funds.

MAY

B The representative of the sole shareholder of RKAS
and Minister of Finance Jirgen Ligi approved the com-
pany's annual report for 2012. The sales revenue of the
RKAS Group increased to 81.7 million euros in 2012. Op-
erating profitin 2012 amounted to 12.6 million euros and
net profit to 8.8 million euros. Last year RKAS invested
18.4 million euros in the improvement of working con-
ditions in public sector institutions and used another
ca 140 million euros to invest in the CO, project, which
resulted in the renovation of 107 buildings nationwide
to make them more energy-efficient.

B RKAS and the Ministry of Education and Research,
the National Archives and Tartu City Government re-
vealed the names of the three teams behind the win-
ning entries in the international architectural contest
for the design of the new building of the National
Archives: ‘a4’ by AS Asum 0U (Sander Aas, Illimar
Truverk, Urmo Vaikla & Tiune-Kristin Vaikla), ‘Kloostri
aed' by AS RTG Projektbiiroo and Sport OU (Martin Mc-
Lean, Tiit Sild & Jengel Ansip) and 'Post Scriptum'’ by Siim
ja Kreis OU (Andres Siim & Kristel Ausing).

The main objective of the contest was to obtain a
design for a contemporary archive building that suits
the urban environment, is of a high architectural stan-
dard and uses space efficiently, and whose construc-
tion and maintenance costs and energy use are low.

B RKAS entered into a contract for the design of the
schoolhouse of the future state upper secondary
school to be established in Tartu with the design and
construction consultation company AS Amhold. De-
signing the ca 6800 m? school complex will cost 82,320
euros plus VAT. The design will be completed by spring
2014, construction should start in summer of the same
year and the school should open in autumn 2015.
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M Koostoos Eesti Ehitusmaterjalide Tootjate Liidu
(EETL) ja Kiitte- ja Ventilatsiooniinseneride Uhenduse-
ga (EKVU) uuendati pdhjalikult juhendmaterjali “Tehnili-
sed nduded kooli- ja bliroohoonetele', mille eesmark on
ettevotte korraldatavatel hangetel voimalikult tapselt
ja Uheselt tolgendatavalt maaratleda koolihoonete ja
biroohoonete projekteerimise ja ehitamise pdhimot-
ted ning kasutatavatele materjalidele, stisteemidele ja
seadmetele esitatavad tehnilised nGuded.

B RKAS sdlmis ASiga Amhold lepingu uue Tallinna
vangla, arestimaja, valjasaatmiskeskuse ja taristu po-
hiprojekti koostamiseks Rae valda Soodevahe kiilla. Ligi
60 000-ruutmeetrise vanglakompleksi projekteerimi-
se maksumus on ilma kaibemaksuta 1,2 miljonit eurot.
Projekt valmib 2014. aasta sugisel, nildisaegne vang-
lakompleks kdige varem 2017. aastal.

SEPTEMBER

B Avati Ladnemaa Uhisgiimnaasiumi renoveeritud
O0ppehoone, mis palvis Haapsalu linnavalitsuselt tiitli
“Parim ehitis 2013". RTG Projektbiroo arhitekt Katrin
Tomberg-Tohteri projekteeritud koolihoone renoveeriti
koos ettevdtetega TREV-2 Ehituse OU, AS Teede REV-2
ja AS Parmeron summas 2,98 miljonit eurot.

M Avati N6o Reaalgiimnaasiumi dsjavalminud hoone,
mille maksumuseks kujunes 4,4 miljonit eurot. 325 6pi-
lasele loodud hoonekompleksi ehitamise rahastamisel
kasutati kooliinvesteeringute programmi “Koolid korda"
vahendeid. Ehitajad olid konsortsium KRTL OU, Eventus
Ehitus OU ja Koger Projektijuhtimise AS, arhitekt Merike
Raid ASist Tari.

B LGppesid Viljandi Gimnaasiumi ehitustodd, mille raa-
mes rekonstrueeriti muinsuskaitsealune Valuoja koolima-
ja ning ehitati juurde uus dppehoone. Arhitekt Maarja Kase
loodud hoone ehitustédde maksumuseks kujunes rah-
vusvahelise riigihanke tulemusena ligi 5,4 miljonit eurot.



KEY EVENTS IN 2013

B The guidelines ‘Technical requirements of School
and Office Buildings' were thoroughly updated in co-
operation with the Association of Construction Ma-
terial Producers of Estonia (ACME) and the Estonian
Union of Heating and Ventilation Engineers (EUHV).
The purpose of the guidelines is to define, as precisely
and unambiguously as possible, the principles of the
design and construction of school and office buildings
as well as the requirements set for materials, systems
and equipment in the procurements organised by the
company.

B RKAS and AS Amhold entered into a contract for the
preparation of the principal design of the new Tallinn
Prison, detention facility, expulsion centre and infra-
structure in Soodevahe village in Rae municipality. De-
signing the ca 60,000 m? prison complex will cost ca 1.2
million euros without VAT. The design will be completed
in autumn 2014 and the contemporary complex will be
ready by 2017 at the latest.

SEPTEMBER

B The renovated building of the Laane County Upper
Secondary School has opened and won the '‘Best Build-
ing 2013' title of Haapsalu City Government. The build-
ing, designed by architect Katrin Tomberg-Tohter of
RTG Projektburoo, was renovated in conjunction with
TREV-2 Ehituse OU, AS Teede REV-2 and AS Parmeron
to a total cost of 2.98 million euros.

B The new building of N6o Upper Secondary School
of Sciences, which cost 4.4 million euros, has opened.
Funds from the school investment programme 'Kool-
id korda' were used to finance the construction of the
complex, which was designed for up to 325 students.
The schoolhouse was built by the consortium of KRTL
0U, Eventus Ehitus OU and Koger Projektijuhtimise AS.
The architect was Merike Raid from AS Tari.

B Construction work on Viljandi Upper Secondary
School, which included the reconstruction of the list-
ed Valuoja schoolhouse and the construction of a new
building, has been completed. The cost of construction
of the building, designed by architect Maarja Kose, came
to 5.4 million euros as a result of an international public
procurement.
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B AvatiJogevamaa Glimnaasiumi hoone, mille rekonst-
rueerimistodd laksid maksma 2,78 miljonit eurot. Hoone
projekteeris arhitekt Raul Kull OU-st AV.R. Projekt ning
ehitasid ettevdtted TREV-2 Ehituse OU ja Teede REV-2.

B RKASi nGukogu valis ettevdtte juhatuse liikme ja
haldusdirektorina jatkama Elari Udami. Ametikoha
taitmiseks korraldati avalik konkurss. Juhatuse lilkkme
ametikohale kandideeris 13 inimest, kellest teise vooru
valiti viis tugevamat. Ettevotte kolmeliikmelisse juha-
tusse kuuluvad Jaak Saarniit, Piia Kallas ja Elari Udam.

M Solmiti Eesti Kunstiakadeemiaga koostddleping, mis
satestab poolte kohustused omandamaks Tallinnas
Kotzebue 1/ Pdhja pst 7 asuv ajalooline vabrikuhoo-
ne eesmargiga rajada sinna kaasaegne arhitektuuri-,
disaini- ja kunstitilikool. Oppehoonesse tuleb ligikaudu
11 500 ruutmeetrit suletud netopinda. Planeeritud aja-
kava kohaselt on uues 6ppehoones vdimalik alustada
tegevust 2016. aasta lOpus.

M Selgusid Nukuteatri juurdeehituse arhitektuurse
lahenduse ideekonkursi véidutdode autorid. Tallinnas
Nunne 8 / Lai 1 asuva teatrihoone juurdeehituse suu-
ruseks on kavandatud ligi 1/3 olemasolevate hoonete
kogumahust.

Vaidutddde vaariliseks tunnistati OU Karisma Arhi-
tektid ideelahendus "Nagu teile meeldib” (autorid Risto
Parve, Kai Siida, Diana Taalfeld ja Kristo Kaskpeit), OU
Stuudio ideelahendus “Mimikri" (@utor Villem Tomiste) ja
0U Salto AB ideelahendus "Aed" (autorid Karli Luik, Ralf
Looke ja Maarja Kask).

B RKAS s8lmis konsortsiumiga OU Ehitustrust LE ja
AS Maru Ehitus 4,4 miljoni euro suuruse lepingu Haire-
keskuse ja Paasteameti Tartu ihishoone rajamiseks.
Tartu Annelinna linnaossa Kaunase pst 73a ehitatav
Padsteameti ja Hairekeskuse Gihishoone tuleb 1-3-kor-
ruseline, 4326 ruutmeetrit suur ja selle on projekteeri-
nud Arhitektibiiroo Siim & P8llumaa OU.



KEY EVENTS IN 2013

B The building of Jogeva County Upper Secondary
School, whose construction cost 2.78 million euros,
has opened. The building was designed by architect
Raul Kull of OU AV.R. Project and constructed by TREV-
2 Ehituse OU and Teede REV-2.

B The supervisory board of RKAS elected Elari Udam to
continue in the position of management board member
and administrative director. A public competition was
organised to fill the position. 13 people applied for the
position of management board member and five of the
strongest applicants progressed to the second round.
The members of the company's management board are
Jaak Saarniit, Piia Kallas and Elari Udam.

B A cooperation agreement was signed with the Esto-
nian Academy of Art, which stipulates the obligations of
the parties for the acquisition of the historical factory
building at Kotzebue 1/P&hja pst 7, Tallinn, for the estab-
lishment of a contemporary university of architecture,
design and art. The building will have ca 11,500 m? of

enclosed net area. According to plans, activities in the
new building will be able to start at the end of 2016.

B The teams behind the winning entries in the contest
for the architectural solution of the extension of the Pup-
pet Theatre were selected. The intended size of the ex-
tension to the theatre building at Nunne 8/Lai 1, Tallinn is
ca one-third of the total volume of the existing buildings.

The winning entries: ‘Nagu teile meeldib' by OU
Karisma Arhitektid (Risto Parve, Kai Stida, Diana Taal-
feld & Kristo Kaskpeit), ‘Mimikri' by OU Stuudio (Villem
Tomiste) and ‘Aed’ by OU Salto AB (Karli Luik, Ralf Ldoke
& Maarja Kask).

B RKAS entered into a contract worth 4.4 million euros
with the consortium of OU Ehitustrust LE and AS Maru
Ehitus for the establishment of the Tartu building of the
Emergency Centre and Rescue Board. The building will
be erected at Kaunase Ave 73a in Annelinn, Tartu. The
building was designed by architects from Siim & Pol-
lumaa 0U and will have 1-3 floors and 4326 m? of space.
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HAIREKESKUSE JA
PAASTEAMETI
TARTU UHISHOONE

TARTU BUILDING OF
THE EMERGENCY CENTRE
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OLULISED SUNDMUSED 2013. AASTAL

RIIGI KINNISVARA

B RKAS palvis Ettevotluse Arendamise Sihtasutuse,
Eesti Kaubandus-Toostuskoja ja Eesti Todandjate Kesk-
liidu korraldataval Eesti parimate ettevotete valimise
konkursil tunnustuse kui konkurentsivéimelisim ari-
teenindus- ja kinnisvaraettevote Eestis. Sama tiitli on
ettevGte palvinud ka kolmel eelneval aastal.

NOVEMBER

M Statistikaamet alustas t66d uues blroohoones
Tallinnas Tatari 51. Uues majas on Statistikaameti ka-
sutuses 4874 ruutmeetrit pinda, mille Glalpidamisku-
lud on aastas kokku 0,9 miljonit eurot. Hoone ehitasid
konsortsium Kaamos Kinnisvara OU, Vindor Holding OU
ja Kaamos Ehitus OU. Ulirilepingu kestus on kiimme
aastat.

B RKAS solmis konsortsiumiga AS Teede REV-2, TREV-2
Ehituse OU ja AS Parmeron 4,4 miljoni euro suuruse le-
pingu Hairekeskuse ja Paasteameti Tallinna Ghishoone
rajamiseks. Hoone antakse kasutajatele lile 2014. aasta

stigisel. Tallinna Lasnamae linnaossa Osmussaare tee
2 kinnistule ehitatav hoonekompleks suuruseks on ka-
vandatud 3512 ruutmeetrit ning selles on arvestatud
tookohti ligikaudu 300 inimesele. Hoone projekteeris
AS Amhold.

B Pidulikult avati Maksu- ja Tolliameti uus kontor Ule-
miste Citys, millega joudis lGpule kimme aastat kest-
nud protsess. Uuele, ligi 12 000 m? kontoripinnale kolis
kokku tile 900 maksu- ja tolliameti tootaja. Maksu- ja
Tolliameti peadirektori Marek Helmi sonul peab rii-
giasutus olema avatud ja see avatus algab seestpoolt,
seetottu on ka uus maja kavandatud avatud kontori
pohimaottel.

B Justiitsminister Hanno Pevkur ja RKASI juht Jaak
Saarniit allkirjastasid koostookokkuleppe Lubja tanava-
le uue kohtuhoone rajamiseks. Uude kohtumaijja kolib
seni kokku kolmes hoones asunud Harju maakohus, li-
saks Pdhja ringkonnaprokuratuur ning Registrite ja In-
foststeemide Keskus. Valmivasse hoonesse on planee-
ritud umbes 14 200 ruutmeetrit GUritavat pinda, mis on
ligi 2500 ruutmeetrit vahem kui praegu nende asutuste
kasutuses olev pind.



KEY EVENTS IN 2013

B RKAS was awarded the title of most competitive
Estonian business services and real estate company
in a competition organised by Enterprise Estonia, the
Estonian Chamber of Commerce and Industry and the
Estonian Employers Confederation to find the best Es-
tonian companies. The company also won this title in
the previous three years.

NOVEMBER

B Statistics Estonia started operating in a new build-
ing at Tatari 51, Tallinn. In the new building, Statistics
Estonia has 4874 m? of space. The annual mainte-
nance costs of the premises total 0.9 million euros.
The building was built by the consortium of Kaamos
Kinnisvara OU, Vindor Holding OU and Kaamos Ehitus
0U. The term of the lease is ten years.

B RKAS entered into a contract worth 4.4 million euros
with the consortium of AS Teede REV-2, TREV-2 Ehi-
tuse OU and AS Parmeron for the Tallinn building of the
Emergency Centre and Rescue Board. The building will

be handed over to users in autumn 2014. The planned
size of the building to be erected at Osmussaare tee 2
in Lasnamae, Tallinn, is 3512 m? and it will have work-
places for ca 300 people. The building was designed by
AS Amhold.

B The new office of the Tax and Customs Board in
Ulemiste City was opened with a ceremony marking the
end of a ten-year process. More than 900 employees
of the Tax and Customs Board moved to the new office
premises, which measure ca 12,000 m?2, Director General
of the Tax and Customs Board Marek Helm said that a
state authority must be open and such openness starts
from the inside, which is why the new building was de-
signed using the open office principle.

B Ministry of Justice Hanno Pevkur and CEO of RKAS
Jaak Saarniit signed a cooperation agreement for the es-
tablishment of a new courthouse on Lubja Street. Harju
County Court, which currently operates in three different
buildings, the Northern District Prosecutor's Office and
the Centre of Registers and Information Systems will
move into the new courthouse. The new building will
have ca 14,000 m? of leasable area, which is ca 2500 m?
less than the premises currently used by these agencies.
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HAIREKESKUSE JA
PAASTEAMETI

TALLINNA UHISHOONE

TALLINN BUILDING OF
THE EMERGENCY CENTRE
AND RESCUE BOARD
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OLULISED SUNDMUSED 2013. AASTAL

DETSEMBER

B Tartus asetati pidulikult nurgakivi 4,4 miljonit eurot
maksma minevale Hairekeskuse ja Padsteameti lihis-
hoonele, mis valmib 2014. aasta slgisel. Ehitustoid
teostab konsortsium AS Ehitustrust ja AS Maru Ehitus.

B RKASI ndukogu kinnitas ettevdtte 2014. aasta eelar-
ve, mille jargi on konsolideerimisgrupi eeldatav muu-
gitulu 79,3 miljonit eurot, kasvades vorreldes 2013.
aastaga 57,3% ning puhaskasumiks prognoositakse
7 miljonit eurot. Ettevotte tuleva aasta peamisteks
marksonadeks Eesti Rahva Muuseumi uue peahoone
ehitus ja riigile kuuluva kinnisvara lUlevotmine ja opti-
meerimine. Lisaks kinnitati ettevotte jargmise perioodi
strateegia aastateks 2014-2017.
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KEY EVENTS IN 2013

DECEMBER

B The cornerstone of the new building of the Emergency
Centre and Rescue Board, which will cost 4.4 million
euros, was laid during a ceremony in Tartu. The con-
struction works are being performed by the consortium
of AS Ehitustrust and AS Maru Ehitus.

B The supervisory board of RKAS approved the budget
for 2014, pursuant to which the estimated sales reve-
nue of the consolidated group amounts to 79.3 million
euros, increasing by 57.3% compared to 2013, and the
net profit forecast is 7 million euros. The keywords of
the company for the coming year are the construction of
the new main building of the Estonian National Museum
and the takeover and optimisation of the real estate be-
longing to the state. The company strategy for the next
period of 2014-2017 was also approved.
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RIIGI KINNISVARA AS

RIIGI KINNISVARA AS

TEGEVUSVALDKOND
JA LUHIAJALUGU

RKAS LOODI 2001. AASTAL. RKASI PEAMISED EESMARGID

ASUTAMISEL:

[0 vabastada riigiasutused majavalitseja funktsioonist

[0 koondada kinnisvara-alane kompetents

[0 vbimaldada saavutada mastaabisadstu tegevuste
koondamisega

Olulisim Ulesanne on riigile kinnisvarateenuste osutami-
ne ja riigi ndustamine kinnisvaraga seotud klsimustes.

RKASI TEGEVUSVALDKONNAD:

O kinnisvara haldamine ja hooldamine

[ kinnisvara arendamine ja kinnisvarainvesteeringud
(sh remonttdod)

[ kinnisvara ost, mulk ja Glrile andmine

[0 ehitusjuhtimine ja omanikujarelevalve

RIIGI KINNISVARATEGEVUSE

STRATEEGIA

RKASI STRATEEGIA TOETUB RIIGI KINNISVARATEGEVUSE
STRATEEGIALE, MILLE NELI PEAMIST EESMARKI ON

M tagada riigile vajaliku kinnisvara sotsiaalselt, 6koloo-
giliselt, ruumikujunduslikult ja majanduslikult parimal
viisil arendamine tanapaevaste nbuetega maaratud
tasemele, arvestades ndudmiste muutumist ajas, to0-
tades valja Glesannete taitmiseks vajalikud finantsee-
rimismudelid.

B tagada riigi funktsioonide taitmiseks vajaliku kinnis-
vara tanapaevastele standarditele vastav haldamine ja
korrashoid majanduslikult efektiivsemal moel.

M tagada kasutuseta jaanud kinnisvara suunamine ma-
janduskaibesse riigile kdige efektiivsemal moel, arves-
tades riigi kinnisvara arenduse pikaajalist perspektiivi.
B tagada riigi funktsioonide taitmiseks vajaliku kin-
nisvara arendustegevuse, haldamise ja korrashoiu



RIIGI KINNISVARA AS

RIIGI KINNISVARA AS

AREAS OF ACTIVITY

AND BRIEF HISTORY

RKAS WAS ESTABLISHED IN 2001. THE MAIN PURPOSES

FOR WHICH RKAS WAS ESTABLISHED ARE:

O to relieve state agencies of the real estate manage-
ment function;

O to concentrate real estate competency; and

O to achieve economies of scale via concentration of
activities.

The most important task is to provide real estate ser-
vices to the state and to advise the state on issues re-
lated to real estate.

AREAS OF ACTIVITY OF RKAS:

O real estate management and maintenance;

O real estate development and investments (incl.
renovations);

O purchase, sale and lease of real estate; and

O construction management and owner's supervision.

REAL ESTATE STRATEGY

OF THE STATE

THE STRATEGY OF RKAS IS BASED ON THE NATIONAL REAL
ESTATE STRATEGY, THE FOUR MAIN GOALS OF WHICH ARE:
B to guarantee that the real estate needed by the state
is developed in the best possible manner socially, eco-
logically, economically and in terms of design to a level
determined with contemporary requirements, consid-
ering any changes in requirements that take place over
time and by developing the financing models required
for the performance of the tasks;

B to guarantee that the real estate required for the
performance of the state's functions is managed and
maintained according to contemporary standards in the
economically most efficient manner;

B to guarantee that real estate which is not used is
directed into economic turnover in the manner that is
economically most efficient for the state, considering
the long-term prospect of real estate development; and
B to guarantee the comprehensive and coordinated

m
[
[J
H

L
c

=

X

]

4




RIIGI KINNISVARA AS

RKASI STRATEEGIA

TSENTRALISEERIDA

Koondada riigi
hoonestatud kinnisvara

RKASi portfelli

Luua terviklik Glevaade
portfellist
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kompleksne ja koordineeritud juhtimine ning selleks
vajalike organisatsiooniliste aluste, diguslike regulat-
sioonide, infostisteemide ja motivatsioonimehhanismi
loomine.

RKASI ROLL RIIGI KINNISVARATEGEVUSE STRATEEGIA

ELLUVIIMISEL:

[1 varade t6husa omandamise, haldamise,
vOGorandamise ja korrashoiu organiseerimine

[ riigi kinnisvarategevuse kompetentsi koondamine

[0 kasutajate ndustamine hangete korraldamisel

0 Rahandusministeeriumi ndustamine
regulatsioonide valjatootamisel ja eelarve
koostamisel.

See tahendab riigi kinnisvara juhtimise koondamist tht-
sesse mudelisse, leidmaks vGimalusi optimeerimiseks,

OPTIMEERIDA INVESTEERIDA

Tapsustada vajadused Kokkulepitud kvaliteedi
tagamine kokkulepitud

kulutasemel

Tapsustada voimalused

Efektiivsem haldamine Mittevajalike varade

realiseerimine

kulude pikemaajaliseks planeerimiseks ning vara vaar-
tuse sailitamiseks ja kasvuks.

RKASI STRATEEGIA

Riigi hoonestatud kinnisvara portfellis (Ilma Kaitsemi-
nisteeriumi ja Riigimetsa Majandamise Keskuse kinnis-
varaportfellita.) on 2 176 948 m? Eestis asuvat pinda,
sellest 76% (1 645 873 hoone kasuliku pinna m?) on riigi
omandis, 21% (461553 m?) on Gliritud RKASilt ja 3% (69
522 m?) on (lritud teistelt omanikelt. Prognoositavalt
kasvab RKASi portfell 2017. aastaks 1,5 miljoni m?-ni,
millest koik on riigi valitsemiseks vajalik kinnisvara.

VISIOON
Oleme eelistatud partner riigisektori kinnisvara arenda-
misel ja haldamisel.

MISSIOON
Kompetentsikeskusena pakume kliendi vajadusest lah-
tuvat kvaliteetset kinnisvarateenust.

Eelistatud partneri staatuse eelduseks on aritegevu-
ses jatkusuutlik ja tasakaalustatud finantskaditumine,
rahulolevad kliendid, selge ja tdhus tookorraldus ning



RIIGI KINNISVARA AS

STRATEGY OF RKAS

management of the development, management and
maintenance of the real estate required for the perfor- CENTRALISE OPTIMISE INVEST

mance of the state's functions, and the creation of the Assemble state's Specify needs
built-up real estate into

portfolio of RKAS

Guarantee agreed

necessary organisational basis, legal regulations, infor- Specify opportunities Gy EEEEL Bl
Sell unnecessary

mation systems and motivation mechanisms. -
properties

Manage more efficiently

Create comprehensive
overview of portfolio

ROLE OF RKAS INIMPLEMENTATION OF NATIONAL REAL

ESTATE STRATEGY

O Organisation of the efficient acquisition, manage-
ment, sale and maintenance of properties

O Concentration of the state's real estate competency

O Advising users on the organisation of procurements

O Advising the Ministry of Finance on the development
of regulations and budgeting

This means concentrating the management of the state's
real estate into a uniform model and thereby finding op-
portunities for optimisation, long-term cost planning and
maintaining and increasing the value of assets.

STRATEGY OF RKAS

The state's built-up real estate portfolio (This does not
include the real estate portfolios of the Ministry of De-
fence or the State Forest Management Centre) contains

2,176 948 m? of premises located in Estonia, of which
76% (1,645,873 useful building area m?) is owned by
the state, 21% (461,553 m?) is leased from RKAS and
3% (69,522 m?) is leased from other owners. According
to forecasts, the portfolio of RKAS will grow to 1.5 mil-
lion m? by 2017 and contain only real estate required for
state governance.

VISION
We are the preferred partner in the development and
management of real estate in the public sector.

MISSION
As a centre of excellence, we offer quality real estate
development services based on the needs of our clients.

The preconditions to the status of a preferred partner
are sustainable and balanced financial conduct in busi-

m
[
[J
H

L
c

=

X

]

4




m
[
[J
H

|
c

=

X

]

RIIGI KINNISVARA AS

innustunud ja padevad tootajad. Seame ettevdtte ees-
marke lahtuvalt meie arist ja omaniku heakskiidetud
eesmarkidest, kliendist, téotajast, meie mojust kesk-
konnas ja kogukonnas. Meie strateegiliste eesmarkide
saavutamise aluseks on vastutustundliku ettevotluse
pdhimotted.

TUNNUSTUSED, OSALUSED

RKAS palvis Ettevotluse Arendamise Sihtasutuse, Eesti
Kaubandus-Toostuskoja ja Eesti Todandjate Keskliidu
korraldataval Eesti parimate ettevotete valimise kon-
kursil tunnustuse kui konkurentsivéimelisim ariteenin-
dus- ja kinnisvaraettevote Eestis. Sama tiitli on ettevéte
palvinud ka kolmel eelneval aastal.

RKAS on tlemaailmse kinnisvaraettevdtete vOrgusti-
ku The Workplace Network (TWN) ja tleeuroopalise
samalaadse vorgustiku Publik Real Estate Network
(PuREnet) liige.

RKASil on ISO 14001:2004 keskkonnajuhtimisststeemi
sertifikaat ja ISO 9001:2008 kvaliteedijuhtimissiisteemi
sertifikaat.

JUHTIMINE

RKASi aktsiakapital suurusega 176,6 miljonit eurot kuu-
lub Eesti Vabariigile, aktsiaid valitseb Rahandusminis-
teerium, mida esindab aktsionaride tldkoosolekul ra-
handusminister.

Kontserni kuulub hooldusteenust pakkuv tltarettevote
0U Hooldus Pluss.

NOUKOGU

RKASil on seitsmeliikmeline nGukogu, millesse kuuluvad
Arto Aas, Aare Jarvan, Tarmo Porgand, Taavi Madiberk,
Kalev Kukk, Juri Eerik ja Arnout D. Lugtmeijer.

NSukogu tdole seatud ootused on kirjeldatud riigivara-
seaduses ja RKASi pohikirjas. Noukogu peamised Ules-
anded on riigi kinnisvarategevuse strateegia ja -polii-
tika esindamine, ettevotte olulisemate strateegiliste
ja taktikaliste otsuste kinnitamine ning juhatuse tege-
vuse hindamine ja kontrollimine. 2013. aastal n6ukogu
kooseisus muutusi ei toimunud.

2013. aastal toimus 10 koosolekut ja 3 elektroonilist
haaletamist.



RIIGI KINNISVARA AS

ness, satisfied clients, clear and efficient organisation
and motivated and competent employees. We set our
goals on the basis of our business, the objectives ap-
proved by the owner, our clients, our employees and our
impact on the environment and community. We strive to
achieve our strategic goals on the basis of the principles
of responsible business.

MANAGEMENT

The equity capital of RKAS amounts to 176.6 million
euros. It belongs to the Republic of Estonia. The com-
pany's shares are managed by the Ministry of Finance,
which is represented at the general meeting of share-
holders by the Minister of Finance.

Subsidiary OU Hooldus Pluss, which provides mainte-

nance services, also belongs to the group.

ACKNOWLEDGEMENTS

AND MEMBERSHIPS SUPERVISORY BOARD

RKAS was awarded the title of most competitive Estonian
business services and real estate company in a competi-
tion organised by Enterprise Estonia, the Estonian Cham-
ber of Commerce and Industry and the Estonian Employers
Confederation to find the best Estonian companies. The
company won the same title in the previous three years.

RKAS is a member of the global Workplace Network
(TWN) for real estate companies and the similar Public
Real Estate Network (PuREnet) for European companies.

RKAS has been issued with both the ISO 14001:2004
environmental management certificate and the ISO
9001:2008 quality management certificate.

RKAS has a supervisory board that consists of seven
members: Arto Aas, Aare Jarvan, Tarmo Porgand, Taavi
Madiberk, Kalev Kukk, Juri Eerik and Arnout D. Lugtmeijer.

The expectations regarding the work of the Supervisory
Board are described in the State Assets Act and the Articles
of Association of RKAS. The main functions of the board are
representing the state's real estate strategy and policy, ap-
proving the most important strategic and tactical decisions
of the company and assessing and inspecting the activities
of the Management Board. There were no changes in the
composition of the Supervisory Board in 2013.

Ten meetings and three electronic votes were held in
2013.
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RIIGI KINNISVARA AS

ULDKOOSOLEK

AUDITIKOMITEE

RKASISTRUKTUUR
KOMMUNIKATSIOONI-

i

STRATEEGIAJUHT AR“NFOJSGJ:;EEWDE ARENDUSDIVISION HALDUSDIVISION

RAAMATUPIDAMIS- ARENDUSPROJEKTIDE

0SAKOND JUHTIMISE OSAKOND ALY

01GUS- JA TEENUSTE- JA

HANKEOSAKOND MUUGIOSAKOND HOOLDUSOSAKOND

ADMINISTRATSIOONI- KINNISVARAPORTFELLI EHITUSJUHTIMIS-
JAPERSONALIOSAKOND JUHTIMISE OSAKOND O0SAKOND

IT OSAKOND

FINANTSANALUUSI-

0SAKOND
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RIIGI KINNISVARA AS

ORGANISATION CHART

GENERAL MEETING OF
SHAREHOLDERS

INTERNALAUDITOR MANAGEMENT BOARD AUDITING COMMITTE

HEAD OF QUALITY
MANAGEMENT

HEAD OF
COMMUNICATION

HEAD OF RISK HEAD OF BUSINESS DIVISION OF SUPPORT DIVISION OF
MANAGEMENT IHEAD QISR INFORMATION SYSTEMS SERVICES DEVELOPMENT

DEPARTMENT OF DEPARTMENT OF DE-

ACCOUTING

DEPARTMENT OF
FINANCIAL ANALYSIS
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RIIGI KINNISVARA AS

JUHATUS

RKASIl on kolmeliikmeline juhatus. Juhatuse liikmeid
valib ndukogu, korraldades selleks avaliku konkursi.
Juhatuse t66d juhib juhatuse esimees ning juhatuse
liikkmete vastutusvaldkonnad haaravad kinnisvara
arendamist, kinnisvara haldamist ja finantsjuhtimist.
Juhatuse olulisim Ulesanne on omaniku kinnitatud
strateegia elluviimine.

2013. aastal juhatuse koosseisus muudatusi ei toimu-
nud. Juhatuse koosolekud toimuvad kaks korda nadalas,
vajadusel korraldatakse elektroonilisi haaletamisi.

2013. aastal toimus 81 koosolekut ning tehti 310 juhatu-
se ja 163 juhatuse liikme otsust.

Tegev- ja korgemale juhtkonnale arvestatud tasud 2013.
aastal olid kokku 296 000 eurot.

JUHTKOND

RKASi juhtkonna koosolek on té6foorum, kus osalevad
divisjoni direktorid, osakondade juhatajad, OU Hooldus
Pluss juhatuse liige, strateegiajuht, kommunikatsioo-
nijuht, kvaliteedijuht ja ariinfoststeemide juht. Juha-

tuse liikmed osalevad kui nende vastutusalas olevate
struktuuritksuste direktorid ja juhatuse esimees kui
ettevotte Uldjuht. Koosoleku eesmargiks on regulaarse
infovahetuse tagamine juhtkonna poolt ning véimalike
probleemide ennetamine ja lahenduste leidmine. Juht-
konna koosolekud toimuvad vahemalt kord kuus.

PROJEKTIDE NOUKOGU

Projektide Noukogu (PNK) on arendusdirektori alluvu-
ses alaliselt toimiv tédorgan, kus otsustatakse ettepa-
nekute tegemine projektide avamiseks, peatamiseks
ja lopetamiseks, moddetakse perioodiliselt projektide
edenemist ja lahendatakse ressursikonfliktid. Projekti-
de n6ukogu koguneb aruteluks ja otsustamiseks kaks
korda kuus.

VARAHALDUSKOMITEE

Varahalduse eesmark on hallata ettevotte kinnis-
varaobjektide tervikpilti ja vara seisu, prognoosida
tulevikuvajadusi kliendi ja omaniku vajaduste jargi,
anallUsida varaga seotud infot ning esitada ettepa-
nekuid varadega seotud otsusteks. Varahalduse t66
tulemus annab pikaaegse perspektiivi, mida ja millal
mula, omandis hoida, arendada, vaartustada. See ta-
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MANAGEMENT BOARD

The RKAS Management Board consists of three members,
who are elected by the Supervisory Board by organising a
public competition. The work of the Management Board
is managed by the chairman of the board. The areas of re-
sponsibility of its members cover real estate development,
real estate management and financial management. The
most important function of the Management Board is the
implementation of the strategy approved by the owner.

There were no changes in the composition of the Man-
agement Board in 2013. Meetings of the board are held
twice a week. Votes are cast electronically if necessary.

81 meetings were held and 310 resolutions of the Man-
agement Board and 163 resolutions of members of the
board were made in 2013.

The remuneration paid to executive and senior manage-
ment in 2013 totalled 296,000 euros.

MANAGEMENT

Meetings of the management of RKAS are work forums in
which the directors of divisions, heads of departments, a
member of the management board of OU Hooldus Pluss,
the strategy manager, the communications manager, the

quality manager and the business information systems
manager participate. Members of the Management Board
participate as the directors of the structural units in their
areas of responsibility and the chairman of the Manage-
ment Board participates as the general manager of the
company. The objective of the meeting is to guarantee
regular information exchange by management as well as
the prevention of potential problems and finding solutions.
Meetings of management are held at least once a month.

PROJECT COUNCIL

The Project Council (PC) operates under the develop-
ment director. Its work involves making proposals for
opening, suspending and terminating projects, regu-
larly measuring the progress of projects and resolving
resource conflicts. The Project Council meets twice a
month for discussions and to make decisions.

ASSET MANAGEMENT COMMITTEE

The purpose of asset management is to administer all
of the company's real estate and assets, forecast future
needs according to the needs of the client and owner,
analyse information related to the assets and make pro-
posals for decisions concerning assets. Asset manage-
ment work provides a long-term view of what to sell,
keep, develop and value, and when. This means that
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RIIGI KINNISVARA AS

hendab, et varahalduse tegevus on suunatud ettevotte
varaportfelli vaartuse sailitamisele ja suurendamisele.
Varahalduse korraldamine toimub ettevéttes varahal-
duskomitee kaudu. Varahalduskomitee koguneb arute-
luks ja otsusteks kaks korda kuus.

JARELEVALVE JA

RISKIJUHTIMINE

Jarelevalve roll on auditikomiteed, finantsauditil, siseau-
ditil, kvaliteedi- ja keskkonnajuhtimise siseaudititel ning
projektide riskihindamissisteemil. Auditikomitee ndus-
tab ndukogu jarelevalvekiisimustes. Komitee koosseisu
kuuluvad Guido Viik, Taavi Saat, Tarmo Porgand ja Kaie
Karniol. Auditikomitee lilesanne on ndukogu ndustamine
raamatupidamise, audiitorkontrolli, riskijuhtimise, sise-
kontrolli ja -auditeerimise, jarelevalve teostamise, eel-
arve koostamise ja majandusaasta aruande kinnitamise
valdkonnas ning tegevuse seaduslikkuse asjus.

Siseauditid teeb valine partner. Kvaliteedi- ja keskkon-
najuhtimisslisteemi siseaudititite eesmark on tagada

ettevdtte juhtimissisteemi vastavus ISO 9001 ja ISO
14001 standardi néuetele, seadusandlikele ja muudele
nduetele ja parandada juhtimisststeemi toimivust. Fi-
nantsauditid ja siseauditid korraldatakse rahvusvahe-
liste auditeerimise standardite kohaselt.

Pettuste ennetamiseks tehti 2013. aastal laiapdhjaline
huvide konflikti ja pettuseriskide kaardistamise audit,
mille tulemusena valmis praktiline tegevusplaan riski-
de ennetamiseks ja minimeerimiseks ettevotte kdikides
lksustes. Plaani elluviimise eest vastutab juhatus. 2013.
aastal alustati RKASi eetikakoodeksi loomisega.

Tootajate voimalike huvide konfliktide valtimiseks on
RKAS selgelt maaratlenud keelatud tehingud, arisa-
laduse ja konkurentsikeelu pohimotted. Kdik tootajad
kinnitavad kord aastas oma soltumatust, deklaree-
rides osalused, kuulumised muude juriidiliste isikute
juhtorganitesse ja muud asjaolud, mida arvestades
voib tekkida risk RKASi tegevuse séltumatusele voi
muu ariline kahju.

Lisaks on RKAS juurutanud projektipdhise riskihinda-
misstisteemi KLOTS, mille Glesanne on muuta projekti-
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asset management activities are aimed at maintaining
and increasing the value of the company's asset portfo-
lio. Asset management in the company is managed via
the Asset Management Committee, which meets twice a
month for discussions and to make decisions.

SUPERVISION AND

RISK MANAGEMENT

Audit committees, financial audit, internal audit, internal
audits of quality and environmental management and
the project risk assessment system have supervisory
roles. The Audit Committee advises the supervisory
board on issues of supervision. The committee con-
sists of Guido Viik, Taavi Saat, Tarmo Porgand and Kaie
Karniol. The function of the committee is to give advice
in the areas of accounting, auditing, risk management,
internal audit, supervision, budgeting and approval of
annual reports and the legality of operations.

Internal audits are carried out by an external partner.
The purpose of internal audits of the quality and envir-
vonmental management systems is to guarantee that
the company's management system is in compliance

with the requirements of the ISO 9001 and 1SO 14001
standards and legal and other requirements and to
improve the functionality of the management system.
Financial audits and internal audits are carried out ac-
cording to international audit standards.

A broad-based audit for mapping conflicts of interest
and fraud risk was carried out in 2013 in order to pre-
vent fraud. The audit resulted in the preparation of a
practical action plan for risk prevention and minimisa-
tion in all units in the company. The Management Board
is responsible for the implementation of the plan. The
creation of the code of ethics of RKAS began in 2013.

RKAS has clearly defined prohibited transactions and
the principles of business secrets and prohibition on
competition in order to prevent possible conflicts of in-
terests involving employees. Once a year, allemployees
confirm their independence by declaring their holdings,
status as members of managing bodies of other legal
entities and other circumstances that may pose a threat
to the independence of the activities of RKAS or cause
any other damage to the business.

RKAS has also implemented the project-based risk
assessment system KLOTS in order to make the risk
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VARA OMANDAMISE, VARAPORTFELLI JUHTIMISE JA VARA MUUMISE PROTSESSID

VARAHALDUS

POHIPROTSESSID

TURU JAKLIENDI

+ ANALUUSIMINE

KLIENDI
VAJADUS

KLIENDI VAJADUSTE
ANALUUSIMINE JA
LAHENDUSTE
VALIATOOTAMINE

DETAILPLANEERINGU
LABIVIIMISE JA
PROJEKTEERIMISE
KORRALDAMINE

ARENDUS JA TOOKESKKONNA
« PLANEERIMINE « LOOMINE

EHITAMISE
KORRALDAMINE JA
OBJEKTI ULEANDMINE

ARENDAMINE

HALDAMINE

KLIENDI VAJADUSTE
SELGITAMINE JA HALDAMISE
ETTEVALMISTAMINE

UURI-JA
HALDUSLEPINGUTE
HALDAMINE

HALDAMISE
KORRALDAMINE JA
EESMARKIDE SEADMINE

TOOKESKKONNA
« SAILITAMINE

KLIENDISUHTE
« TUGEVDAMINE

KLIENDI
VAJADUS
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GARANTIIULEVAATUSE
KORRALDAMINE
TEENUSE VAJADUSE
MAARATLEMINE,
KLIENDIPOHINE
TULEMUSJUHTIMINE
NING KLIENDIPOHISE

KINNISVARA KORRASHOIU AU AT

TAGAMISE TEGEVUSTE
KORRALDAMINE

TUGIPROTSESSID

STRATEEGILINE JUHTIMINE
PERSONALUUHTIMINE

KVALITEEDIJUHTIMINE

FINANTSJUHTIMINE

HANKETEGEVUS

DOKUMENDIHALDUS

KOMMUNIKATSIOON

ITJUHTIMINE

de riskijuhtimine tdhusamaks. KLOTS annab vastutavale
projektijuhile stisteemi, mis toetab slisteemset lahe-
nemist projekti riskidele riskide ennetava tuvastamise,
hindamise ning maandamistegevuste planeerimise
varal. Juhtkonnale annab KLOTS kindlustunde, et ette-
vOttes tegeletakse riskidega slisteemselt, ning Uhtlasi
ka Ulevaate prioriteetsetest riskidest ja on seelabi abi-
vahendiks otsuste tegemisel.

PROTSESSIPOHINE ORGANISATSIOON
. EttevGtte eesmarkide saavutamist toetavad ettevGtte
pd&hi- ja tugiprotsessid. 2013. aastal alustati ajakohas-
tatud protsessipdhise juhtimismudeli kirjeldamist ja
juurutamist. Juhtimismudeli eesmark on suurendada
koostddd ning l6imida vaartusahela pohimotted orga-

nisatsiooni kdikidesse protsessidesse.
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PROCESSES OF ASSET ACQUISITION, ASSET PORTFOLIO MANAGEMENT AND ASSET SALES

ASSET MIANAGEMENT

MAIN PROCESSES

‘I MARKET AND
« CLIENT ANALYSIS

CLIENT'S
NEED

ANALYSIS OF NEEDS OF ORGANISING PREPARATION
CLIENT AND DEVELOPMENT OF DETAILED PLAN AND
OF SOLUTION DESIGN

DEVELOPMENT

ASCERTAINING NEEDS OF ORGANISATION OF
CLIENTS AND PREPARING MANAGEMENT AND
MANAGEMENT SETTING GOALS

MANAGEMENT

DEVELOPMENT 3 CREATION OF WORKING PRESERVATION OF
« AND PLANNING « ENVIRONMENT « WORKING ENVIRONMENT

STRENGTHENING CLIENT
« RELATIONSHIPS

CLIENT'S
NEED
RESOLVED

ORGANISATION OF
ORGANISATION OF DEFINITION

CONSTRUCTION AND
TRANSFER OF SITE WARRANTY INSPECTION OF NEED

FOR SERVICE,
CLIENT-BASED
PERFORMANCE
MANAGEMENT
AND EXCHANGE OF
ORGANISATION OF REAL CLIENT-BASED
ESTATE MAINTENANCE INFORMATION
ACTIVITIES

MANAGEMENT OF LEASE AND
MANAGEMENT CONTRACTS

SUPPORTING PROCESSES

HUMAN RESOURCES MANAGEMENT

STRATEGIC MANAGEMENT QUALITY MANAGEMENT
FINANCIAL MANAGEMENT

DOCUMENT MANAGEMENT
IT MANAGEMENT

PROCUREMENT
COMMUNICATIONS

management of projects more efficient. KLOTS pro-
vides the responsible project manager with a tool that
supports a systematic approach to the risks of a proj-
ect via the preventive identification and assessment
of risks and planning the management of risks. KLOTS
reassures management that risks are systematically
approached in the company and gives them an over-
view of priority risks, thereby helping them make their
decisions.

PROCESS-BASED ORGANISATION

The achievement of the company's goals is supported
by the main and supporting processes of the compa-
ny. Describing and implementing the updated pro-
cess-based management model began in 2013. The pur-
pose of the management model is to boost cooperation
and integrate the principles of the value chain into all of
the processes of the organisation.
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RKASI VAARTUSED

RKASI VAARTUSED

Strateegia eduka elluviimise votmeteguriks on thine

organisatsioonikultuur ja vaartushinnangud. Vaartused
toetavad RKASi eesmarkide taitmist, ihendavad mees-
konda ja loovad edu aluse. RKASi tegevust ja to6tajaid
iseloomustab

KOMPETENTSUS

[0 Tunneme oma valdkonda, oleme alati valmis
teadmisi jagama ja kaasa mdtlema. Tahame
areneda ja teeme selle nimel t66d.

0 Oleme pohjalikud, ptihendunud ja sihikindlad,
keskendume eesmargile ja lahendusele.

[0 Oskame oma tegemistest ja lahendustest raakida
lihtsalt ja arusaadavalt.

[ Tegutseme labipaistvalt.

[0 Vaartustame pikaajalist koostood.

USALDUSVAARSUS

[ Julgeme votta vastutuse, arvestame oma tegevuste

ja otsuste mojuga.
0 Oleme ausad, meie sdnad ja teod on kooskdlas.
[0 Peame kinni lubadustest, tahtaegadest ja
kokkulepetest.
0 Tunnistame oma vigu ja dpime neist.

HOOLIVUS

[0 Oleme tegevustes avatud ja lugupidavad nii enda
kui ka teiste suhtes.

] Oskame naha partneri muresid ja end temaga
samastada.

[ Aitame ja toetame Uksteist, oskame kuulata ja
anname tagasisidet.

0 Oleme kannatlikud ja jarjepidevad.
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VALUES OF RKAS

Common organisational culture and values are key
factors in the successful implementation of a strategy.
Values support the achievement of the goals of RKAS,
unite our team and create the basis for success. The op-
erations and people of RKAS are characterised by:

COMPETENCY

O We know our area. We're always prepared to share
our knowledge and thoughts. We want to develop
and work hard to achieve this.

O We're thorough, committed and determined. We
focus on the goal and the solution.

O We can talk about our activities and solutions in a
manner that is simple and understandable.

O Our activities are transparent.

O We value long-lasting cooperation.

RELIABILITY

O We are not afraid to take responsibility and consider
the impact of our actions and decisions.

O We're honest. Our actions always match our words.

O We stick to promises, deadlines and agreements.

O We admit our errors and learn from them.

CARING

O In our actions we're open and respectful towards
ourselves and others.

O We recognise the concerns of our partners and put
ourselves in their place.

O We support and help each other. We know how to
listen and give feedback.

O We're patient and consistent.
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PERSONAL

PERSONAL

Meie inimesed on meile tahtsad. RKAS on oma inimes-

te nagu: tark, tédkas, kompetentne ning plihendunud.

Uus strateegia aastateks 2014-2017, mahtude kasv,
protsessipohine organisatsiooni juhtimine ning pidev
parendamine on toonud kaasa vajaduse Ule vaadata
seni tehtud t66 ning lahenemise personalitodle tervi-
kuna. Siiani kehtinud personalitdd pohimdtted ennast

siooni strateegiat ning taita endale seatud eesmarke.
Andes lubaduse olla kompetentsikeskus, oleme vot-
nud endale kohustuse garanteerida oma klientidele
teadmuspohised ja professionaalsed teenused, mis
tahendab ka labimdeldumat l@ahenemist varbamis- ja
koolitamisprotsessidele.

esitanud personalitédle valjakutse muutuda ja taita
uuel tasemel neli péhilist personalitdd funktsiooni: TOOTAJAD

enam ei Gigusta ning nii on uue strateegia elluviimine RIIGI KINNISVQRQ QS
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[ olla arile strateegiline partner,

[ olla personalivaldkonna ekspert,

[ toetada oma ari ja tootajaid vajalike personaliinfo ja
-sUsteemidega,

RIIGI KINNISVARA AS TOOTAIAD 2013. AASTAL.

PAE] PAVE]
JAANUAR DETSEMBER

. - Néuko 7 7
[0 hoolitseda oma inimeste tdise arengu eest. LrosH

Juhatus 3 3
) ) ) ) ) Téolepinguga, sh lapsehoolduspuhkusel 160 185

Uued ametikohtade hindamised, kompetentsimudelid, I
tooettevdtulepinguga 10 10
protsesside kaardistamised ja mdotmised annavad Kasunduslepinguga 2 2
aluse ennast juba tdestanud tddvotete kaudu likkuda Kokku 182 207

uue hingamiseni personalitdds, et viia ellu organisat-



STAFF

STAFF

Our people are important to us, and RKAS is just like its

people: smart, hard-working, competent and committed.

Our new strategy for 2014-2017, the increase in vol-

umes, our process-based organisation management

and constantimprovement have led to a need to review

the work done so far as well as our approach to staff

as a whole. The human resources principles applied to

date no longer justify themselves and the implementa-

tion of the new strategy has therefore set our HR people

the challenge of changing and to performing the four

main HR functions at a new level:

O being a strategic partner to the business;

O being an HR expert;

O supporting their business and employees with the
necessary HR information and systems; and

O taking care of the professional development of their
people.

Assessment of new positions, competency models,
process mapping and measuring create the basis for
finding and achieving new heights in HR with working

methods that have already proven themselves so as
to implement the organisation's strategy and achieve
our goals. As we've promised to be a centre of excel-
lence, we have assumed the obligation to guarantee
knowledge-based and professional services, which also
means that our approach to recruitment and training
processes must be thought through better.

EMPLOVYEES OF
RIIGI KINNISVARA AS

EMPLOVYEES OF RIIGI KINNISVARA AS IN 2013

JANUARY DECEMBER

2013 2013
Supervisory Board 7 7
Management Board 3 3
Employment contracts, incl. parental leave 160 185
Contracts for services 10 10
Authorisation contracts 2 2
Total 182 207
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PERSONAL

Tltarettevottes Hooldus Pluss tédtas 31.12.2013 seisu-
ga 55 tootajat. Neist 28 on kinnipeetavad, kes osutavad
meile teenust vanglate territooriumitel.

VARBAMINE JA VALIK

RKAS puuab alati leida t66turult oma eriala parimaid
tegijaid. Valiku tegemisel on maarava tahtsusega ko-
gemused valdkonnas ning erialane haridus. Korgelt
hinnatakse vaarika tookogemusega eriala spetsialiste,
kuid anname ka voimalusi noortele hakkajatele kooli-
pingist tulnud spetsialistidele alustada oma vaartusliku
tookogemuse omandamist ja tédelu just meie organi-
satsioonis.

KOOLITAMINE

Koolitustegevused Uhtivad ettevotte strateegiliste
tegevustega ning kompetentsikeskusele esitatava-
te nduetega. ToOtajate koolitamisel on eelkdige tahtis
tdiendada ja arendada oma tdotajaid professionaalsel
tasemel. Vaartustame tootajate isiklikku panust oma
arengusse ning soovi viia koolituste kaudu ettevotte
ja isiklikud arengueesmargid samale tasandile. RKASI

tootajad ei tee jareleandmisi isiklikus ja tdises arengus
- tase ja kvaliteet ka selles valdkonnas saab olla parim
voimalikest.

Enamikul tootajatest on erialane magistritasemega
vordne vdi magistrikraad, meil on kaks doktorikraadiga
tootajat ning kaks doktoridppe Ulidpilast. Just see ta-
hendab kompetentsikeskuseks olemist, mille lile oleme
isedranis uhked.

UHISTEGEVUSED

Kuuluvus- ja Uhtsustunnet aitavad hoida aasta ringi
toimuvad divisjonide infopadevad, joulupidu tdotajate
lastele ning jouluvastuvott tootajatele. Traditsiooniks
on saanud td6tajate Uhistalgud meile tahtsatel muin-
suskaitsealustel objektidel, mis on kdigi uhine panus
meid Umbritsevasse keskkonda ning tahame sellega
olla eeskujuks kaigile.

Teist aastat jarjest korraldame tootajatele meelelahu-
tusliku turniiri, kus voetakse jdudu kardisdidus, kabes,
soudmises vOi orienteerumises.



STAFF

Subsidiary Hooldus Pluss had 55 employees as at 31 De-
cember 2013. 28 are prisoners providing services to us
in the territories of prisons.

RECRUITMENT AND SELECTION

RKAS always tries to find the best people on the labour
market. Past experience and professional education are
the determining factors when employees are selected.
Specialists with respectable experience are highly val-
ued, but we also offer enthusiastic young specialists the
opportunity to acquire valuable work experience and
start their working life in our organisation.

TRAINING

Training activities correspond to the company's stra-
tegic activities and the requirements of centres of
excellence. Educating and developing our employees
professionally is the most important thing in employee
training. We value the personal contribution made by
our employees and support their wish to take their own
and the company's development goals to the same level
via training. The employees of RKAS never cut corners in

their personal and professional development - the level
and quality in this area must be nothing but the best.

Most employees have a Master's or equivalent degrees.
We also have two employees who have doctorates and
two who are studying for them. This is exactly what
being a centre of excellence means and is something
we're particularly proud of.

JOINT ACTIVITIES

Regular information days in divisions, the Christmas
party for our employees' kids and the Christmas recep-
tion for employees make everyone feel like they belong
together. One of our traditions is working together on
the listed sites that are important to us - this rep-
resents our joint contribution to the surrounding envi-
ronment and with it we want to set a good example to
others.

For the second year in a row we're organising an enter-
taining tournament for our employees where they can
compete in go-karting, checkers, rowing or orienteering.
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PERSONAL

TOOTAIAID

VANUSE JARGI

M 20-29 31 1%

M 30-39 61 34%

7 40-49 38 21%
50-59 30 17%
60-59 4 8%
70-79 7 4%

=

TOGTAIAID 181
[0 Keskmine vanus 41,43 aastat
1 2013. aastal oli vabatahtlik voolavus 2,3%
[0 2013. aastal liitus 13 tootajat

T6OTAIAID

STAAZ JARGI

M 0-1a 25 13,8%
7 1-10a 156 86,2%

[ l

TOOTAIAID
SO0 JARGI
B Naised 65 35,9%
M Mehed 116 641%

_

T66TAIAID

AMETIALASE SKAALA JARGI

W Keskastmejuhid n 6%
I Esmatasandijuhid 8 4%

[ Valdkonnajuhid 6 3%
Projektijuhid 34 19%
Spetsialistid 83 46%

Oskustoolised

-

L

39 22%

",

[0 2013. aastal kais ettevottes praktikal 3 inimest
[0 2013. aastal tuli lapsehoolduspuhkuselt tagasi tks
tOotaja, kelle ametikoht sailis



STAFF

EMPLOYEES
BY AGE
W 20-29 N 1%
B 30-39 61 34%
EMPLOVEES
o)

W 40-49 38 2% LENGTH OF SERVICE
M 50-59 300 17%

60-59 % 8% B 0-1year 25 13.8%

70-79 7 4% M 1-10years 156 86,2%

[ [ B

181 EMPLOYEES

O Average age: 41.43

O Voluntary turnover in 2013: 2.3%
O 13 people joined in 2013

EMPLOYEES
BY PROFESSIONAL SCALE

B Middle management 11 6%

M First-line managers 8 4%

EMPLOYEES - )
BY GENDER Area managers 6 3%
@ Project managers 34  19%
M Female 65 359% Specialists 83 46%
B Male 16 641% Skilled workers 39 22%

7[17 [
L B |

",

O 3 people completed traineeships in the company in
2013

O 1employee returned from parental leave in 2013
and their position was maintained
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KLIENDID

RKASI KINNISVARAPORTFELL

JAGUNEB NELJAKS:

M Haldusportfell - Glriobjektid, mis on kaetud Gdrile-
pingutega ja on tavaparases kasutuses.

B Arendusportfell - arendusobjektid, mis on hoonesta-
mata kinnistud, rekonstrueerimist ootavad vdi rekonst-
rueeritavad hoonestatud kinnistud.

B Midgiportfell - mittevajalik vara, mille hoidmine ei
ole riigisektori vajadustest lahtuvalt otstarbekas.

M Lepinguline portfell — haldusobjektid, mis ei kuulu
RKASile ja kus RKAS osutab haldusteenust lepingu alusel.

MEIE SUURIMAD KLIENDID UURIPINNA

KASUTAMISE JARGI:

[ Siseministeerium 184 814 m?
[ Justiitsministeerium 140722 m?
[ Kohalikud omavalitsused 81416 m?
[ Haridus- ja Teadusministeerium 57385 m?
O Kultuuriministeerium 47046 m2

MEIE SUURIMAD KLIENDID KINNISVARA

KORRASHOIUTEENUSTES:

[ Siseministeerium 39 498 m?
O Kultuuriministeerium 14200 m?
] Muud riigiasutused 6319 m?
[ Erasektor 4743 m?
[0 Haridus- ja teadusministeerium 914 m?

2013. aastal lisandus RKASI portfelli kokku 125 kinnistut
suletud netopinnaga 163 280 m?, lisandunud pinnast oli
riigile vajalik 114 440 m?2, Riigile mittevajalik 48 840 m?
lisati miugiportfelli (53% sellest moodustasid elamis-
pinnad). Riigile vajalikest objektides suurimad olid Eesti
Kunstimuuseum (KUMU), Astangu Kutserehabilitatsioo-
ni Keskus ja Laane-Viru Maavalitsuse hoone.

2013. aastal muidi kokku 99 kinnistut suletud netopin-
naga 55 453 m?,

RKASi kinnisvaraarendus on keskendunud ministeeriu-
mite ja nendega seotud ametite tarbeks bliroopindade



CLIENTS

CLIENTS

THE PROPERTY PORTFOLIO OF

RKAS IS DIVIDED IN FOUR:

B lease portfolio - leased sites covered by lease con-
tracts and used for their traditional purposes;

B development portfolio - development sites including
land that has not been built on and properties pending
reconstruction or being reconstructed;

B sales portfolio - unnecessary property it is not practical
to retain considering the needs of the public sector; and
B contract portfolio - management sites that do not
belong to RKAS and where RKAS provides management
services on a contractual basis.

BIGGEST CLIENTS BY USE OF LEASED PREMISES

O Ministry of the Interior...............184814m?
O Ministry of Justice e 140,722 m?
O Localauthorities. ... 81,416 M2
O Ministry of Education and Research....... 57,385 m?
O Ministry of Culture........... 47,046 m?

BIGGEST MAINTENANCE CLIENTS

O Ministry of the Interior 39,498 M2
O Ministry of Culture ...14,200 m?
O Other stateagencies....................6319m?
O Private sector L4743 m2
O Ministry of Education and Research...... 914 m?

125 properties were added to the portfolio of RKAS in
2013 whose enclosed net area totalled 163,280 m2.
14,440 m2 of the new premises were necessary to the
state. The 48,840 m2 of premises not needed by the
state were added to the sales portfolio (53% of which
were residential premises). The biggest sites among
those necessary to the state were the Estonian Museum
of Art (KuMu), Astangu Vocational Rehabilitation Centre
and the building of Laane-Viru County Government.

A total of 99 properties with an enclosed net area of
55,453 m2 were sold in 2013.

In real estate development, RKAS focuses on develop-
ing office premises for ministries and their agencies as
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KLIENDID

ULEVAADE KINNISVARAPORTFELLIST

KINNISTUTE KINNISTUTE HOONETE SULETUD KASULIK VALJIA UURITUD
ARV, TK PIND, M2 ARV, TK NETOPIND, M2 PIND, M2 PIND, M2 VAKANTS

HALDUSPORTFELL

Pohja piirkond 87 821114 158 296 422 27951 261842 6.3%
Léuna piirkond 116 1834929 187 181228 174 368 167 569 3,9%
Ida piirkond 46 679 324 m 120782 116 534 108 360 7,0%
Laane piirkond 56 532659 94 8337 81118 71687 11,6%
Haldusportfell KOKKU 305 3868026 550 681803 651531 609 458 6,5%
ARENDUSPORTFELL

Pdhja piirkond 14 101955 n 46 602 46 547 24374 47,6%
Léuna piirkond 9 415192 12 6754 6754 1532 713%
Ida piirkond 2 10952 0 0 0 0 -
Laane piirkond 3 26164 7 6247 6247 0 100,0%
Arendusportfell KOKKU 28 554263 30 59603 59548 25906 56,5%

MUUGIPORTFELL

Pohja piirkond 96 308582 93 35174 34889 5124 853%
Louna piirkond 185 4279957 230 80 286 79784 4014 95,0%
Ida piirkond 48 1425297 73 38475 37877 2327 93,9%
Léane piirkond 4 22840 2 177 177 46 73,9%
Miuigiportfell KOKKU 333 6036 676 398 154112 152726 15M 92,5%

LEPINGULINE PORTFELL

P6hja piirkond 14 227015 35 48852 48206 - -
Léuna piirkond 18 317753 37 209N 2091 - -
Ida piirkond 5 3637019 5 1096 1096 - -
Laane piirkond 3 32910 6 3427 3427 - -
Lepinguline portfell KOKKU 40 4214 697 83 74 286 73 640 - -
Kinnisvaraportfell KOKKU 706 14 673 661 1061 969 804 863 805 646 874 251%
sh koolid 67 4703 615 169 257510 256 665 154 298 39,9%
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CLIENTS

OVERVIEW OF PROPERTY PORTFOLIO

NO. OF AREA OF NO. OF ENCLOSED USEFUL LEASED

PROPERTIES PROPERTIES, M2 BUILDINGS NET AREA, M2 AREA, M2 AREA, M2 VACANCY
MANAGEMENT PORTFOLIO
Northern region 87 821114 158 296,422 279,51 261,842 6.3%
Southern region 16 1,834,929 187 181,228 174,368 167,569 3.9%
Eastern region 46 679,324 m 120,782 16,534 108,360 7.0%
Western region 56 532,659 94 83,371 81118 71,687 1.6%
TOTAL management portfolio 305 3,868,026 550 681,803 651,531 609,458 6.5%
DEVELOPMENT PORTFOLIO
Northern region 14 101,955 n 46,602 46,547 24,374 47.6%
Southern region 9 415192 12 6,754 6,754 1532 77.3%
Eastern region 2 10,952 0 0 0 0 -
Western region 3 26,164 7 6,247 6,247 0 100.0%
TOTAL management portfolio 28 554,263 30 59,603 59,548 25,906 56.5%
SALES PORTFOLIO
Northern region 96 308,582 93 35174 34,889 5124 85.3%
Southern region 185 4,279,957 230 80,286 79,784 4,014 95.0%
Eastern region 48 1,425,297 73 38,475 37,877 2,327 93.9%
Western region 4 22,840 2 177 177 46 73.9%
TOTAL sales portfolio 333 6,036,676 398 154,112 152,726 1,51 92.5%
CONTRACT PORTFOLIO
Northern region 14 227,015 35 48,852 48,206 - -
Southern region 18 317,753 37 2091 2091 - -
Eastern region 5 3,637,019 5 1,096 1,096 - -
Western region 3 32,910 6 3427 3,427 - -
TOTAL contract portfolio 40 4,214,697 83 74,286 73,640 - -
TOTAL property portfolio 706 14,673,661 1,061 969,804 863,805 646,874 25.1%
incl. schools 67 4,703,615 169 257,510 256,665 154,298 39.9%
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KLIENDID

ja eriotstarbeliste hoonete arendamisele (nt depoohoo-
ned ja koolimajad).

2013. aastal valmis viis uusehitust ja rekonstrueerimist,
mille rajamiseks investeeriti kokku 12,95 miljonit eurot.

INVESTEERIMISPROJEKTI

PROJEKT KULUTUSED KOKKU (MLN €)
Narva Politsei- ja Paasteameti

s L 6,12
Uhishoone rajamine

Viljandi Valuoja gimnaasium 6,07
Haapsalu riigigimnaasium 2,0
Jégeva riigigimnaasium 1,49
Ndo reaalglimnaasium 477

2013. aastal oli t66s u 30 teenusprojekti. Teenuse sisu
ulatus hangete ja ideekonkursi korraldamisest kuni pro-
jektijuhtimise taisteenuseni.

SUURIMAD TEENUSPROJEKTID:

O Kuressaare piirivalve angaari-kordoni uusehitus u
2,5 mln eurot

[0 Tehvandi spordikeskuse peahoone
rekonstrueerimine u 2 mln eurot

[0 Haapsalu lastekodu uusehitus u 1,3 mln eurot

[0 RMK peahoone rekonstrueerimine u 1,4 mln eurot

CO, PROJEKT

Seoses Eesti osalemisega rahvusvahelise klimamuutu-
se raamkonventsiooni Kyoto protokolli alusel toimivas
kasvuhoonegaaside heitmekvoodi kauplemisstisteemis
kaivitati 2010. aasta jooksul suuremahuline koosttopro-
jekt kauplemisest saadud raha suunamiseks riigiasu-
tuste ja riigi valitsemise moju all oleva eradiguslike



CLIENTS

well as on developing special buildings (e.g. depots and
schoolhouses).

Five new builds and reconstructions were completed in

2013 and the total amount invested in them was 12.95
million euros.

TOTAL INVESTMENT

PROJECT COST (€ MILLION)
Construction of joint facilities of 612
Police authorities and Rescue Board
Viljandi Valuoja Upper Secondary School 6.07
Haapsalu State Upper Secondary School 2.0
Jégeva State Upper Secondary School 1.49
N&o Upper Secondary School of Sciences 477

There were ca 30 ongoing service projects in 2013. The
content of the services ranged from the organisation
of procurement and design contests to comprehensive
project management services.

BIGGEST SERVICE PROJECTS

O New building of border guard hangar-border check-
point in Kuressaare (ca 2.5 million euros)

O Reconstruction of main building of Tehvandi sports
centre (ca 2 million euros)

O New building of Haapsalu Children's Home (ca 1.3
million euros)

O Reconstruction of main building of SFMC (ca 1.4
million euros)

CO, PROJECT

Since Estonia participates in the EU Emissions Trading
Scheme on the basis of the Kyoto Protocol of the Inter-
national Framework Convention on Climate Change, a
large-scale cooperation project was launched in 2010
to invest funds received under the trading scheme
in improving the efficiency of energy consumption in
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KLIENDID

juriidiliste isikute kasutuses olevate hoonete, samuti
kohaliku omavalitsuse hoonete energiatarbimise efek-
tiivsuse parandamiseks.

RKASI tlesanne on koostdoprojekti raames investee-
ringute kavade koostamine, riigihangetega seotud
toimingute ning projekteerimis- ja ehitustoode pro-
jektijuhtimise ning omanikujarelevalve korraldamine.

2010.-2011. aasta jooksul s6lmiti 13 lepingut 489 hoone
energiatohususe tagamiseks, mille teostamisse kaa-
sati RKAS. Eelmisel aastal lisandus samade lepingute
lisakokkulepete tulemusel veel 54 objekti.

CO, projekt oli suureks valjakutseks nii RKASile kui ka
kogu riigile. 2011-2012 renoveeriti 484 objekti kogusum-

mas 147,2 miljonit eurot, mullu lisaks 18,47 miljonit. Kokku
seega on renoveeritud 543 hoonet 165,67 miljonit euroga.
To0de teostamiseks korraldati enam kui 1400 riigihanget.

Koige enam objekte on Harju maakonnas (kokku 132),
Ida-Virumaal (70 ) ja Tartus (52). Hoonete kasutusots-
tarbe jargi oli enim objekte hariduses 164, jargnesid rii-
giasutused 147, kultuuriasutused 71, lasteaiad 60 ning
sotsiaalasutused 50 objektiga. Kasundiandjatest suu-
rimad olid kohalikud omavalitsused 267 hoonega, Sise-
ministeerium 88 ning Haridus- ja Teadusministeerium
62 hoonega.

CO, projekti suurimad investeeringud olid Tartu Ulikoo-
li raamatukogu 5,9 miljoni, Rahvusraamatukogu 3,5 ja
Eesti Maalilikooli dppehoone 3,2 miljoni euroga.



CLIENTS

buildings used the state authorities and legal persons
in private law controlled by the state as well as in the
buildings of local authorities.

The task of RKAS under the cooperation project is to draw
up investment plans, organise operations related to pub-
lic procurements and organise project management and
owner supervision for design and construction work.

13 contracts were entered into in 2010 and 2011 to en-
sure the energy efficiency of 489 buildings with the as-
sistance of RKAS. Last year, another54 sites were added
to these under additional agreements to these contracts.

The CO, project was a massive challenge for RKAS and
the state as a whole. 484 sites were renovated in 2011
and 2012 to a total value of 147.2 million euros, plus ad-
ditional sites to a value of 18.47 million last year. This

means that 543 buildings in total have been renovated
to avalue of 165.67 million euros. More than 1400 public
procurements were organised for the works.

The number of sites is highest in Harju County (132),
Ida-Viru County (70) and Tartu (52). In terms of the use
of the buildings, the number was highest in education
(164), followed by state agencies (147), cultural facilities
(77), nursery schools (60) and social institutions (50).
The biggest mandators were local authorities (267), the
Ministry of the Interior (88) and the Ministry of Educa-
tion and Research (62).

The biggest investments of the CO, project were the li-
brary of the University of Tartu (at a cost of 5.9 million
euros), the National Library (3.5 million euros) and the
study building of the Estonian University of Life Sciences
(3.2 million euros).
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RIIGIHANKED 2013

B Avatud hankemenetlus
I Lihthange
[ Avatud linthanke piirmaara

Muu (kontsessioon, ideekonkurss, lihtsus-
tatud hankemenetlus, valjakuulutamiseta
labiraakimistega hankemenetlus)

Kokku 701 hanget

RIIGIHANKED 2013

B Avatud hankemenetlus
| Lihthange
[ Avatud lihthanke piirmaara

Muu (kontsessioon, ideekonkurss, lihtsus-
tatud hankemenetlus, valjakuulutamiseta
labiraakimistega hankemenetlus)

Solmitud lepingute maht: 48,5 mln €

9%
19%
68%

4%

79%
13%
3%

2%

RKAS rakendab hangetes keskkonnasaastlikke meet-
meid, eelkdige ehitus-, hooldus- ja heakorrateenuste
hankimisel. Suuremate hangete puhul ndutakse koos-
toopartnerilt 1SO 14001 keskkonnajuhtimissisteemi
nouetele vastavat kaitumist.

2013. aastal osales RKAS Vastutustundliku Ettevotluse
Foorumi riigihangete teemalisel arutelul, hankijate oma
initsiatiivil ellukutsutud suurhankijate Umarlaua t60s,
Rahandusministeeriumi koordineeritava riigihangete
seaduse eelndu koostamise tddgrupi tdds ning Aripseva
riigihangete teemalistel Umarlaudadel.

RKAS korraldas 2013. aastal 701 hanget, mille sdlmitud
lepingute kogumaht oli 48,5 miljonit eurot.
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PROCUREMENTS

RKAS implements environmentally friendly measures
in its procurements, especially when looking for con-
struction, maintenance and upkeep services. Compli-
ance with ISO 14001 environmental management re-
quirements is demanded from partners in the case of
major procurements.

In 2013 RKAS took part in the public procurement dis-
cussion organised by the Responsible Business Forum,
in the work of the roundtable of major contracting au-
thorities launched on the initiative of contracting au-
thorities, in the activities of the working group prepar-
ing the Draft Public Procurement Act coordinated by
the Ministry of Finance and in the public procurement
roundtables organised by the Aripaev newspaper.

RKAS organised 701 public procurements in 2013. The total
volume of contracts entered into was 48.5 million euros.

PUBLIC PROCUREMENTS IN 2013

B Open procurement
B Simplified procurement
B Below simplified procurement threshold

Other (concession, design contest, simplified
procurement or negotiated tendering procedure
without prior publication of tender notice)

701 procurements in total

PUBLIC PROCUREMENTS IN 2013

B Open procurement
M Simplified procurement
M Below simplified procurement threshold

Other (concession, design contest, simplified
procurement or negotiated tendering procedure
without prior publication of tender notice)

Volume of contracts entered into: €48.5 million

9%
19%
68%

4%

79%
13%
3%

2%
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ENERGIATOHUSUS JA KESKKONNAEESMARGID

ENERGIATOHUSUS JA

KESKKONNAEESMARGID
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RKAS JA KESKKOND

RKASi eemark on olla eelistatuim partner riigisektorile
kinnisvara arendamisel ja haldamisel, mis kohustab ka
vastutusele. SeetSttu on kehtestatud keskkonnapoliiti-
ka, millega kanda sotsiaalset vastutust keskkonnasdb-
ralikkuse ja energiatdhususe kaudu.

Oleme veendunud, et iga ehitis m&jutab valiskeskkon-
da ning seetottu lahtume kinnisvarakeskkonna pla-
neerimisel, loomisel ja kasutamisel eelkdige keskkon-
nasaastlikkusest. Pakume klientidele energiatShususe
meetmete rakendamise varal lisandvaartust ehitise
igas elutsuklis.

IFAAS:

PLANEERIMINE JA PROJEKTEERIMINE
Keskkonnasaastlikkus hoonete puhul algab planeeri-
misest ja projekteerimisest. Hoonete projekteerimisel
seame tavaparasest kdrgemad nduded energiatdhusu-
sele, murale ja sisekliimale. Eesmargiks on miinimum-
nduetest kdrgema energiaklassi saavutamine, kasutus-
sobralikkus ning kestlikkus.

Kérgemad nduded seame valispiirete ja avatdidete soo-
japidavusele ning tehnilistele seadmetele ja stisteemi-
dele, sealhulgas kasutegurid, saastureziimid, kaugseire
voimalused. Olulisemate objektide puhul nbuame ener-
giasimulatsioone.



ENERGY EFFICIENCY AND ENVIRONMENTAL OBJECTIVES

ENERGY EFFICIENCY AND

ENVIRONMENTAL OBJECTIVES

RKAS AND THE ENVIRONMENT

The goal of RKAS is to be the preferred partner for the
public sector in the development and management of
real estate, which also means a certain degree of re-
sponsibility. This is why we have established an environ-
mental policy which helps us bear social responsibility
by being environmentally friendly and energy-efficient.

We're convinced that every building has an impact on
the external environment, so environmental sustain-
ability is extremely important to us in planning, creating
and using the real estate environment. We implement
energy efficiency measures that offer our clients added
value in every cycle of a building's life.

PHASEI:

PLANNING AND DESIGN

The environmental sustainability of buildings starts
with planning and design. The requirements we set for
energy efficiency, noise levels and the internal climate
of buildings when they are designed are higher than
usual. Our goal is to achieve an energy class and levels
of user-friendliness and sustainability that are higher
than the minimum required.

We set higher requirements for the thermal insulation
of external enclosures, doors and windows and for
technical equipment and systems, including efficiency,
saving modes and remote sensing. We demand energy
simulations in the case of important sites.
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ENERGIATOHUSUS JA KESKKONNAEESMARGID

Juhul kui arhitektuurne kontseptsioon voimaldab,
rakendame passiivseid energiasaastu elemente,
naiteks hoone paigutus ilmakaarte suhtes. Samuti
kaalume alati pohjendatud tehniliste erilahenduste
kasutamist, nt reovee jaaksoojuse kasutamist, ser-
veriruumide soojuse taaskasutamist, alternatiivsete
energiaallikate kasutamist. Kasutusmugavuse suu-
rendamiseks seame kérgendatud nduded kasutata-
vatele materjalidele ning ruumide sisekliimale (nai-
teks akustika ja mira).

Tahtsal kohal on kasutatavate ehitusmaterjalide vastu-
pidavus, mille tulemusena on materjalide eluiga pikem
ning asendamise vajadus vaiksem.

Ehitusprojektid koostatakse ja valjastatakse digitaal-
selt, et minimeerida paberi kasutamist.

IIFAAS:

LOOMINE JA EHITAMINE

Keskkonnasaastliku ehitise rajamisel on projekteeri-
misest veel olulisem osa ehitusel, mistdttu on ehitus-
hangetel Uheks oluliseks kvalifitseerumistingimuseks
pakkuja kvaliteedi- ja keskkonnajuhtimisstisteemi ra-
kendamine. Ehituse hankedokumentides nduame part-
neritelt hankel rakendavate keskkonnasaastlike nbuete
tapset kirjeldamist.

Ehituslepingutes seame peatdovotjale kohustuse
teostada vajalikud t66d keskkonnasaastlikult ja ta-
gada ehitusplatsil ohutus. T66 tegemisel tuleb saasta
energiat ning muid ressursse, kaidelda jaatmeid ndue-
tekohaselt, minimeerida ehitustegevusest tulenev
keskkonnaméju (saaste, miira, tolm). Samuti on oluline
to6ohutusplaani koostamine ja jargimine.



ENERGY EFFICIENCY AND ENVIRONMENTAL OBJECTIVES

Architectural concept permitting, we use passive ele-
ments of energy savings, such as the placement of the
building in respect of cardinal points. We always consid-
er the use of special technical solutions that are justi-
fied, i.e. use of residual heat from waste water, reuse of
heat from server rooms and use of alternative sources
of energy. In order to improve convenience of use, we
also set heightened requirements for the materials
used and the internal climate of rooms (e.g. acoustics
and noise).

The durability of building materials is very important — it
means that the lifespan of materials is longer and the
need to replace themis reduced.

Construction projects are prepared and sent out digital-
ly to minimise the use of paper.

PHASEIL

CREATION AND CONSTRUCTION

Construction is even more important than design when
the aim is an environmentally sustainable building, which
is why the implementation of quality and environmen-
tal management systems by tenderers is an important
qualification requirement in construction procurements.
In procurement documents we require our partners to
describe the environmental requirements implemented
in the procurement.

One of the conditions we establish in construction con-
tracts is the contractor's obligation to complete the
required works in an environmentally friendly manner
and to guarantee safety on the construction site. It is
important that they save energy and other resources,
handle waste as required and minimise the environ-
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ENERGIATOHUSUS JA KESKKONNAEESMARGID

Kaasame ehitusprotsessi kontrollimiseks partnerina
omanikujarelevalve, kes kontrollib veelgi keskkonna- ja
téoohutusnouete taitmist.

Ehitustdode vastuvotmisel nbuame tavaparasest enam
kontrollmoéddistusi, mis tagavad Uhtlasi ka keskkonna-
nduete taitmise, naiteks termograafilised mddtmised
ning ehitusakustilised méotmised. Alates 2014. aastast
nduame ka hoone dhupidavuse kontrollm&otmisi.

I FAAS:

KASUTAMINE JA HALDAMINE

Kinnisvara omanikuna oleme seadnud eesmargi va-
hendada kinnisvarakeskkonna kasutamisest tulenevat
moju keskkonnale ning minimeerida kasutuskulusid.
Halduseteenuse pakkujana teeme seda vastavuses
kehtiva keskkonnaseadusandluse, valjastatud kesk-
konnalubade ja kohaliku omavalitsuse digusaktidega.

Seirame regulaarselt ressursside kasutust ning teeme
ettepanekuid saastmisvdimaluste kohta. Lisaks teeme
jarelevalvet jadtmevedajate tegevuse lle ning pédrame
tahelepanu jaatmete liigiti kogumisele (kogumiskastid,
sortimisjuhised ning nduetekohane dravedu).

IV FAAS:

MITTEVAJALIKUST LOOBUMINE JA MUUMINE

Oleme kehtestanud tava, et objekti mudgiga ei alus-
tata enne, kui objektil teadaolev keskkonnareostus on
likvideeritud. Kdik teadaolevad objekti andmed avali-
kustatakse.

ENERGIATOHUSUS

Energia ning ressursitasude pidev tous toob kdigi jaoks
olulisele kohale saastlikkuse. Mis on energiatdhusus ja



ENERGY EFFICIENCY AND ENVIRONMENTAL OBJECTIVES

mental impact of construction (waste, noise and dust).
Preparation of and adherence to an occupational safety
planis also important.

We include owner supervision in order to inspect the
construction process and compliance with environmen-
tal and occupational safety requirements.

When construction works are delivered, we demand
more control measurements than usual, which also
guarantee the performance of such environmental re-
quirements as thermographic measurements and acous-
tic measurements. From 2014 we have also required the
measurement of the air-tightness of buildings.

PHASEIIL:

USE AND MANAGEMENT

As real estate owners, we aim to reduce the environ-
mental impact arising from the use of the real estate
environment and to minimise costs of use. As a man-
agement service provider, we do this in compliance with

effective environmental legislation, environmental per-
mits issued and the legislation of local authorities.

We regularly monitor the use of resources and make
proposals on savings opportunities. \We also supervise
the activities of waste transport companies and make
sure that waste is collected by type (collection bins,
sorting instructions and appropriate removal).

PHASEIV:

GIVING UP AND SELLING WHAT WE DON’T NEED

Our practice is that we don't launch the sales process
on a site until all known environmental pollution on the
site has been eliminated. All known data of the site are
made public.

ENERGY EFFICIENCY

The constant rise in energy and resource charges
makes savings important to everyone. What is energy
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ENERGIATOHUSUS JA KESKKONNAEESMARGID

KESKMINE TARNITUD VEE ERIKASUTUS
mis on energiasadst? Energiasaast pohineb kokkuhoiul,

Markus: soojusenergia on korrigeeritud Eesti keskmiste kraadpaevadega

400 400 : energiatdhususe puhul raagime tervisliku sisekliima
M Elektrienergia M Soojusenergia ¢ ning kulutatud energia suhtest. Plilame enam toimida

300 300 just energiatdhusalt ning pakkuda klientidele nduete-

kohast keskkonda.
5N _

RKASI lepingulise portfelli tarnitud energia ning vee
kogused on suured: 2013. aastal tarniti soojusenergiat
82 GWh/a, elektrienergiat 64 GWh/a ning vett 618 000
m3. Seetottu panustas RKAS mullu energiatdhususe

ENERGIA ERIKASUTUS, KWH/M?, . A

tentsikeskus.

Biliroohooned Haridushooned Vanglad Sisejulgeolek (va. vanglad)
¢ valdkonda, mille tulemusena paranes kinnisvaraport-
KESKMINE TARNITUD ENERGIA ERIKASUTUS . felli energia- ja veekasutuse iilevaade. Nii on véimalik
efektiivsemalt planeerida uusi valdkondlikke projekte
5 5 . ning kogutud teadmisi saab kasutada nii hoonete ka-
< N
g . 4 vandamisel kui ka rekonstrueerimisel.
s
= :
g 3 3 © RKASi strateegiline eesmark on olla aastaks 2017 ener-
jut :
2 " 5 giatdhususe valdkonnas riigisektori kinnisvara kompe-
:
w
s

2013

2012 Keskkonnajuhtimisslisteemi raames on seatud ees-

mark saavutada kahe aasta jooksul 5% kokkuhoidu

2012 2013 2012 2013

Biliroohooned Haridushooned Vanglad Sisejulgeolek (va. vanglad)
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ENERGY EFFICIENCY AND ENVIRONMENTAL OBJECTIVES

SPECIFIC ENERGY USE, KWH/M?, _ A

SPECIFIC WATER USE, M¥/M?, _, A

AVERAGE SPECIFIC USE OF SUPPLIED ENERGY
Comment: thermal energy is adjusted by the average degree days of Estonia

400 400
M Elektrienergia M Soojusenergia
300 300

Office buildings  Educational buildings Prisons Internal security (excl. prisons)

AVERAGE SPECIFIC USE OF SUPPLIED WATER

5 5
4 4
3 3
2 2

2012 2013

2012

2012 2013

2013

Office buildings  Educational buildings Prisons Internal security (excl. prisons)

efficiency and what are energy savings? Energy sav-
ings are based on saving: energy efficiency means the
ratio of a healthy internal climate to the energy used.
We try to act in an energy-efficient manner and offer
our clients environments that meet all requirements.

The quantities of energy and water supplied by the con-
tract portfolio of RKAS are large: 82 GWh/a of thermal
energy, 64 GWh/a of electrical energy and 618,000 m3
of water were provided in 2013. This is why RKAS fo-
cussed on the area of energy efficiency last year, which
improved the overview of energy and water use in the
property portfolio. This makes it possible to plan new
projects more efficiently, and the knowledge gained can
be used in the design and reconstruction of buildings.

The strategic goal of RKAS is to be the public sector's
real estate centre of excellence in the area of energy
efficiency by 2017.

The goal set within the scope of the environmental man-
agement system is to achieve 5% savings on the ten
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ENERGIATOHUSUS JA KESKKONNAEESMARGID

HALDUSPORTFELLI ENERGIAMARGISTE JAOTUS

25%

0%

-25%

-50%

-15%

B 2013 (173tk)
— 25%

C 2012 (90tk) C
D D 0%

-25%
-50%

-715%

kiimne suurima energia- ja veekasutusega kinnistul.
Markimist vaarib, et RKAS kiimnel suuremal kinnistul
asub kokku u 40 hoonet. Projekti elluviimine algas
2011. aastal ning esmalt rakendati investeeringuid
mittevajavaid meetmeid, mis olid seotud hoone
reaalse kasutuse ning slisteemide juhtimisega. Jal-
gimisperioodi ldpus on keskmiseks kokkuhoiuks 3%.

2013. AASTA KOKKUVOTTES

Koik erikasutuse mustrid on ootusparaselt stabiilsed ning
on kasutatavad vordlusanalisiks. 2013. aasta lGpuks oli
haldusportfelli hoonetel olemas energiamargised. Uletu-
levale varale jatkatakse energiamargiste tellimist.

2013. aastal kasvas hooneautomaatika kaugseire ja
-juhtimise objektide arv juba 70ni. Uute eesmarkidena
naeme slsteemi efektiivsemaks ning tsentraalselt ana-
laUsitavaks muutmist.

TULEVIKUSUUNAD:

Jatkame hoonete automaatika, kaugseire ja juhtimis-
sUsteemide juurutamist ning muudame 2014. aastal
oma Tallinnas Lasnamae 2 asuva birochoone roheli-
seks kontoriks (energiakasutuse kokkuhoid, jaatmete
sortimise Ghtlustamine jne).

Riigi Kinnisvara AS energia- ja veekasutuse 2013. aasta
aruandega saab tutvuda ettevotte kodulehekuljel.



ENERGY EFFICIENCY AND ENVIRONMENTAL OBJECTIVES

DIVISION OF ENERGY LABELS OF MANAGEMENT PORTFOLIO

SUMMARY OF 2013

All patterns of specific use are stable, as expected, and

2013
B (173labels)
25% ——

25%
2012

C (90labels)

D

can be used for comparative analysis. The buildings in
the management portfolio all had energy labels by the
end of 2013. Requesting energy labels for assets that

-25% -25% are taken over will continue.
-50% -50% The number of building automation sites with remote
i sensingand controlincreased to 70 in 2013. Making the
75% 5% system more efficient and centrally analysable is our
new goal.
properties with the biggest energy and water use with- FUTURE TRENDS
in two years. It is worth mentioning that there are ca 40 i We will continue to implement building automation, re-
buildings in total on the ten largest properties of RKAS. mote sensing and control systems and will make our office
The implementation of the project began in 2011 and building at Lasnamae 2, Tallinn, a green office in 2014 (using
the first measures applied were those that did not need less energy, sorting waste by type etc.).
investments and concerned the actual use of buildings
and the management of systems. The average savings The energy and water use report for 2013 of Riigi Kinnis-
by the end of the monitoring period were 3%. © varaAS can be viewed on the company's website.
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PANUSTAMINE KOGUKONDA

TEADUSARENDUSE
TOETAMINE

RKASI sponsorlustegevus on korraldatud pohikirja ko-
haselt. Ettevotte vBib maksta toetusi ja teha annetusi
jargmistel tingimustel:

B Toetuse maksmine toetab RKASI tegevus- ja finant-
seesmarke.

B RKASIl on vabu vahendeid toetuse maksmiseks.

B RKASI konsolideerimisgruppi kuuluvate ariiihingu-
te makstavate toetuste kogusumma kalendriaastas
ei Uleta toetusteks ettenahtud maara, milleks on 1,5%
kolme eelneva majandusaasta keskmisest konsolidee-
ritud puhaskasumist.

2011. aasta oktoobris sdlmisid RKAS ja Tallinna Tehni-
kallikool raamlepingu, mis on aluseks teadus- ja aren-
dustegevusele ning 6ppetoo valdkondades Uhiste hu-

PANUSTAMINE KOGUKONDA
TEADUSARENDUSE
TOETAMINE.

vide ja tegevuste tapsustamiseks. Lepingu objektiks on
teadus- ja arendustegevuse tulemuste evitamine ning
uute teadus- ja arendustegevuse suundade ning pro-
jektide tekkimisele suunatud tegevused.

2013. aastal toetati Tallinna Tehnikallikooliga koostdo
raames jargmisi uuringuid:

B  Ajalooliste hoonete jatkusuutlik haldamine"

W ,Tooviljakuse ja dpitulemuslikkusega seotud t006-
keskkonna fuusilised ja psiihho-sotsiaalsed aspektid
biiroodes ja koolides"

B ,Hoonete keskkondlikud, sotsiaalsed ja majandusli-
kud kvaliteedikriteeriumid / Eesti Rohemargiste aluste
valjatéotamine”

Alates 2074. aastast alustab RKAS koostodd veel mitme
haridusasutusega. Lisaks on RKAS kuulutanud neljas ha-
ridusasutuses valja stipendiumikonkursid.



CONTRIBUTING TO COMMUNITY

CONTRIBUTING TO COMMUNITY
| SUPPORTING RESEARCH
AND DEVELOPMENT.

SUPPORTING RESEARCH
AND DEVELOPMENT

The sponsorship activities of RKAS are arranged ac-
cording to the Articles of Association. The company may
pay support and make donations under the following
conditions:

B paying the supportis in line with the operational and
financial objectives of RKAS;

B RKAS has the available funds to pay the support;

B and the total amount of support paid by companies
in the RKAS consolidation group per calendar year does
not exceed the rate allocated for support, which is 1.5%
of the average consolidated net profit for the previous
three financial years.

In October 2011 RKAS and Tallinn University of Technology
entered into a framework contract which forms the basis

of research and development and for the specification of
common interests and activities in the areas of study. The
object of the contract is to promote the results of research
and development and activities aimed at new research
and development trends and generation of projects.

The following research was supported within the scope
of cooperation with Tallinn Technical University in 2013:
B Sustainable Management of Historical Buildings;

B Physical and Psychological Aspects Related to
Productivity and Student Performance in Offices and
Schools; and

B Environmental, Social and Economic Quality Criteria
of Buildings/Development of Bases for Estonian Green
Labels.

RKAS will launch cooperation with many other educational
institutions in 2014. RKAS has also announced grant com-
petitions in four educational institutions.

m
[
[J
H

L
c

=

X

]

4




PANUSTAMINE KOGUKONDA

muudame Umbrust turvalisemaks. Oleme teinud po-
litseile oma salvestistest valjavotteid, et kurjategijaid

HOOLIMINE KOHALIKUST
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KOGUKONNAST tabad.

POHJA PIIRKOND

M Riigi omandis olevate objektide segaste omandisu-
hete korrastamine. RKASile on vaga palju antud dle vara,
kus omandisuhted on korrastamata ja mille tagajarjel
kogu muu elamu ei ole saanud teha naiteks remonti.

B Kortermaja elukeskkonna parandamine - oleme
kohtu kaudu lepingud l6petanud probleemsete elanike-
ga, kes varem rikkusid teiste kodurahu, rikkusid Ghiso-
mandit ega tasunud arveid.

B RKAS on igal aastal osalenud talgutel, heakorrasta-
des mdne moisa vdi muu muinsuskaitselise objekti.

LAANE PIIRKOND
M Paljudel RKASile kuuluvatel hoonetel on videovalve-
slisteemid ning koostdds Politsei- ja Piirivalveametiga

LOUNA PIIRKOND

M Riik sulges Helme Sanatoorse Internaatkooli ja
Vana-Antsla Pollutédkooli. Mdlemas asumis on juba
noukogude ajast kooli Umber moodustunud asum
ning kooli territooriumile tekkinud eraldi kinnistud
kortermajadega. Koolide sulgemisel muutusid aga
kinnistud riigile mittevajalikuks varaks, mis tuleb rea-
liseerida. Kuna kortermajad said koolidelt kitte, vee,
kanalisatsiooni, juurdepadsuteed ja tanavavalgus-
tuse, oli vaja lahendada enne muiki nende teenuste
jatkamine. RKASi tegi ettepaneku anda koik stisteemid
lile kohalikele omavalitsustele tahtajatu isikliku ka-
sutusdiguse alusel. Selleks mdddistati ja kaardistati
Uleantav infrastruktuur ning Helmes on see tegevus
ka lopule viidud.



CONTRIBUTING TO COMMUNITY

CARING ABOUT

LOCAL COMMUNITIES

NORTHERN REGION

B Streamlining the complicated ownership relations
of sites in state ownership. A lot of property has been
transferred to RKAS wherein the ownership relations
have not been clarified — one of the results of this, for
example, is that renovation of the rest of the building
has been impossible.

B Improving the living environment in apartment build-
ings — we have used the help of courts to terminate
the leases of problematic residents who breached the
peace of others, damaged joint property and did not pay
their bills.

B Everyyear, RKAS has taken part in communal work to
tidy up @ manor or other listed site.

WESTERN REGION
B Many buildings that belong to RKAS have video sur-

veillance systems and we are making neighbourhoods
more secure with the help of the Police and Border
Guard Board. We have provided extracts of our record-
ings for the police to help them apprehend criminals.

SOUTHERN REGION

B The state closed Helme Sanatorium Boarding School
and Vana-Antsla Agricultural School. Settlements
formed around the schools in the Soviet era and sep-
arate properties with apartment buildings had sprung
up on the territories of the schools. The properties be-
came redundant to the state after the schools were
closed and they now have to be sold. Since the schools
received heating, water and sewerage connections,
access roads and street lighting from the schools, the
continuation of these services had to be resolved before
the sale. RKAS suggested transferring all of the systems
to local authorities on the basis of a personal right of
use for an unspecified period. The infrastructure to be
transferred had to be surveyed and mapped, and these
activities have now been completed in Helme.
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NOO REAALGUMNAASIUM
NOO UPPER SECONDARY SCHOOL OF SCIENCES
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TOOKESKKOND

TOOKESKKOND

Veetes kontoris kolmandiku paevast, teeb see 40 tundi

nadalas ehk 160 tundi kuus ehk 1920 tundi aastas, mis on
inimese eluiga arvestades pikk aeg. Aga see ei ole ainus
pGhjus, miks toost ja todkeskkonnast - ja selle muutmis-
vajadusest - viimasel ajal aina tihemini raagitakse. Vaide-
takse, et todkeskkond on parim vahend jatkusuutlikkuse
tagamiseks, mille tottu otsib iga paev Uha rohkem orga-
nisatsioone vastust kiisimusele, kuidas luua ettevotte
tulevikuvajadustele vastav kontor. Kantseliitlikus ,jatku-
suutlikkuses” peitub aga stigav ja armas mote, et hoolime
endast, kliendist, koostddpartnerist, oma 6koloogiliselt
jalajaljest ja jareltulevatele pdlvkondadele parandata-
vast. Jatkusuutlikkus on seega vahemalt kolmemaddt-
meline: tulemuslikkus, silmasara ja keskkonnateadlikkus.

Milline kontor sobib erinevate tootegemise viisidega ja
erinevate demograafiliste gruppide vajadustega ja on

samal ajal tulemuslik ning kuluefektiivne? See on du-
naamiline kontor. Traditsiooniline kontori planeering
keskendub indiviidile. Organisatsioonid jalgivad praegu
paljuski koostoodinaamikat — struktuur péhineb pro-
jektidel, protsessidel ja meeskondadel, mitte niivord
traditsioonilisel hierarhilisel struktuuril. Kdige paindli-
kum on igas ruumis inimesed, mitte modbel vai seinad.
Dinaamiline ei tahenda avatud kontorit, see tahendab
kontorit, mis on planeeritud nii, et lubaks inimestel eri
tooulesannete taitmiseks kasutada erinevaid to0 tege-
mise kohti ja vBimalusi.

Tookeskkonna planeerimine on segu vaga paljudest
valdkondadest: personalijuhtimine, muutuv tehno-
loogia, muutuv organisatsioon ... Ruum peab toetama
inimeste arenemist, omavahelist suhtlust, eesmarkide
saavutamist, aga vbimaldama olla neil ka nemad ise.



WORK ENVIRONMENT

WORK ENVIRONMENT

People spend a third of their day at the office, which adds

up to 40 hours a week, 160 hours a month or 1920 hours
ayear - along time considering a person's lifespan. How-
ever, that's not the only reason that work and the work-
ing environment (and the need to change the latter) have
been discussed so much recently. There are claims that
the working environment is the best tool for guaranteeing
sustainability, and an increasing number of organisations
are therefore trying to find an answer to the question as to
how to create an office that meets the company's future
needs. The officialese word 'sustainability’ actually rep-
resents the lovely idea that we care about ourselves as
well as our clients and partners, our ecological footprint
and the legacy we leave behind for future generations.
Sustainability is therefore at least three-dimensional:
performance, satisfaction and environmental awareness.

What kind of office is best-suited for various types of
work and the needs of different demographic groups,

while being successful and cost-effective at the same
time? The answer is: a dynamic one. The traditional
layout of an office focusses on the individual. These
days, organisations are keeping an eye on coopera-
tion dynamics - the structure is based on projects,
processes and teams, and less on the traditional
hierarchic structure. People are the most flexible
things in every room, not the furniture or walls. Dy-
namic doesn't mean an open office: it means an office
planned in a way that allows people to use different
workplaces and options for the performance of var-
ious functions.

Planning the working environment is a mix of many
different areas: human resource management, chang-
ing technology, changing organisation... A room must
support people's development, mutual communication
and achievement of goals, and also allow them to be
themselves. Planning the working environment has a
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TOOKESKKOND

Tookeskkonna planeerimisel on arvestatav lhisosa di-
saini ja disainijuhtimisega. S6na ,disain" seondub ilu, es-
teetika, varvi, kuju ja stiiliga. Ruum peab organisatsiooni
ja tema brandi nahtavaks ning arusaadavaks tegema,
soovitud lugu raakima. Samal ajal téhendab disain ka
loovat, strateegilist ja kasutajakeskset métlemist ning
protsesside juhtimist.

Hasti planeeritud tookeskkonda on lihtne ja loogiline ka-
sutada ning sel on otsene seos psthholoogiaga. Ei ole
vaja mingit eriharidust ega kraade, et mdista: inimesed
tootavad efektiivsemalt ja parema meelega meeldi-
vas keskkonnas. Plhendumine téole tahendab tootaja
emotsionaalset ja intellektuaalset seost t66andjaga.
Rahulolu ilma plihendumuseta pole organisatsioonile
eriti palju vaart.

Lisaks on todkeskkonna planeerimine paris kindlasti seo-
tud ka kulude juhtimisega. Uhe ruutmeetri projekteeri-
mine ja ehitamine maksab suure tdendosusega rohkem
kui traditsioonilise kabinet-stisteemi kontori ruutmeeter.
Samas on dlinaamilises kontoris vaga suure tbendosuse-
ga ruutmeetrid vahem, need on optimaalselt kasutatud
ning nende ulalpidamine ja haldamine rahakotisobralikum.

Mida selgem on eesmark, seda lihtsam on mdista,
mida eesmargi saavutamiseks konkreetselt tegema
peab. Parima to6keskkonna loomiseks tuleb alustada
analtusist: strateegia, struktuur, téoprotsessid ja or-
ganisatsioonikultuur; mis on tana ja millisena nahakse
tulevikku. Selle pdhjal saame anda soovitusi, mida, kus
ja miks muuta, ning luua kontseptsiooni, mis just sinu
organisatsiooni vajadustest lahtub.



WORK ENVIRONMENT

lot in common with design and design management.
The word 'design'is associated with beauty, aesthetics,
colour, shape and style. A room must make an organi-
sation and its brand visible and understandable, and tell
the desired story. At the same time, design also means
a creative, strategic and user-oriented way of thinking
and process management.

Awell-planned working environment is logical and easy
to use, and this is directly linked to psychology. There is
no need for special education or degrees to understand
that people work more efficiently and with greater
pleasure in an attractive environment. Commitment to
work means an emotional and intellectual connection
between employee and employer. Satisfaction without
commitmentis not worth a great deal to organisations.

Planning the working environment is also connected to
cost management. Designing and building one square
metre here is likely to cost more than a square metre
of traditional office with lots of little rooms. However,
a dynamic office is highly likely to have fewer square
metres, all of them are likely to be used optimally and
maintaining and managing them requires less money.

The clearer the goal, the easier it is to understand the
things that need to be done to achieve it. Analysis should
be the starting point of the creation of the best working
environment: strategy, structure, work process and organ-
isational culture; what today is like and how the future is
pictured. This allows us to make recommendations about
what to change, why and where, and to create a concept
that proceeds from the needs of your organisation.
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TEGEVUSARUANNE

TEGEVUSARUANNE

Riigi Kinnisvara AS (edaspidi ka RKAS v&i kontsern) on

100 % Eesti Vabariigile kuuluv kinnisvaraarenduse ja —
haldusega tegelev arilihing, kus riigi esindajaks on ra-
handusminister. Riigi Kinnisvara kontserni kuulub hool-
dusteenust pakkuv tiitarfirma OU Hooldus Pluss ja kuni
likvideerimiseni 2013. a 30. oktoobril AS Erika Neli, mis
tegeles peamiselt kinnisvara rendiga. Riigi Kinnisvara
AS-Lon 7 liikmeline néukogu ja 3 liikmeline juhatus. OU-1
Hooldus Pluss on Uks juhatuse liige, nGukogu funktsioo-
ne taidab Riigi Kinnisvara AS juhatus. Koos tutarettevot-
tega moodustub Riigi Kinnisvara konsolideerimisgrupp.

Riigi Kinnisvara AS omab I1SO 9001:2000 kvaliteedijuh-
timise sertifikaati ja alates 2009. aastast ka IS0 14001
keskkonnajuhtimise sertifikaati. 2013. aasta majandus-
tegevuse tulemused on vorreldes eelmise aastaga ja
eelarves kavandatuga tervikuna head (kajastatud all-
pool: majandustegevus).

KINNISVARAHALDUS

Haldusosakonna tegevus lahtub vastavale varaportfel-
lile seatud eesmarkidest. Suures plaanis jaguneb see
neljaks pohiliseks valdkonnaks:

M (idri- ja korrashoiuteenuse lepingute alusel teostatav
haldusteenus, mille eesmargiks on vara vaartuse saili-
tamine ja suurendamine labi haldustegevuse;

B mudgiportfelli objektide haldustegevus, mille ees-
margiks on vara sailitamine olemasolevas olukorras
kunivara vodrandamiseni ning objektide mulgitegevust
toetav tegevus, muuhulgas ka tegelemine probleemse-
te Gurnike ning volglastega;

B arendusobjektide projektimeeskondades osalemine,
et objektide projekteerimis- ja ehitusfaasis oleks kaasa-
tud edasise haldamise seisukohast vajalik kompetents;
B haldusesse/omandisse llevoetavate objektide hal-
damise ettevalmistamine - labiraakimised kliendiga,
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Riigi Kinnisvara AS (hereinafter also RKAS or the Group)
is @ company engaged in real estate development and
management, which belongs 100% to the Republic of
Estonia and where the state's representative is the
Minister of Finance. The Riigi Kinnisvara Group includes
subsidiary OU Hooldus Pluss that is engaged in main-
tenance services and AS Erika Neli until liquidation
thereof on 30 October 2013 that was mainly engaged
in real property rental. The supervisory board of Riigi
Kinnisvara AS consists of 7 members and the manage-
ment board of 3 members. OU Hooldus Pluss has a sin-
gle-member management board and the functions of
the supervisory board are carried out by the manage-
ment board of Riigi Kinnisvara AS. The Riigi Kinnisvara
consolidation group is formed along with the subsidiary.

Riigi Kinnisvara AS holds the ISO 9001:2000 quality
management certificate and it was also awarded the
ISO 14001 environment management certificate in 2009.
The results of the company's economic activities in 2013

were good when compared to the previous year and the

goals that had been set in the budget (see Economic ac-
tivities below).

PROPERTY MANAGEMENT

The Department of Management follows in its activities
the goals set for the corresponding property portfolio.
On a large scale the activities are divided into four prin-
cipal areas:

B management services provided under lease and main-
tenance contracts with the aim of preserving and increas-
ing the value of property through management activities;
B management of objects of the sales portfolio with
the aim of preserving the current condition of the prop-
erty until the transfer thereof and carrying out activities
supporting sales of objects, including, but not limited to,
dealing with problematic lessees and debtors;

M participation in project teams of development ob-
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Guri-/halduslepingute ettevalmistamine, teenuste han-
kimine ja korraldamine, halduspersonali llevdtmine.

Suurimad kliendid Gdiripinna kasutamise jargi (seisuga

3112.2013) olid:

[ Siseministeerium 184 814 m?

1 Justiitsministeerium 140772 m?
sh Harku, Tallinna, Viru ja Tartu vanglad .81 416 m?

[ Kohalikud omavalitsused 85506 m?

[0 Haridus- ja Teadusministeerium 57385 m?

O Kultuuriministeerium 47046 m2

Suurimad kliendid korrashoiuteenuste lepingu alusel

(seisuga 31.12.2013) olid:

[ Siseministeerium 39 498 m?
O Kultuuriministeerium 14200 m?
[0 Muud riigiasutused 6319 m?
[ Erasektor 4743 m?
[0 Haridus- ja Teadusministeerium 914 m?

2013. aastal mojutasid haldusosakonna tegevust enim
2012. aastal haldusesse Ulevoetud objektidega seon-

duvad halduskisimused. Tegemist oli esimese hulga
objektidega, mille osas rakendati (ileandmisel Vabarii-
gi Valitsuse maaruse alusel kehtestatud nn 2-aastast
fikseeritud kuludega tUleminekuperioodi ja selle tottu
kujunes varasemast keerukamaks eelarvestamisprot-
sess lleminekuperioodi-jargseteks aastateks (lileminek
turu- ja kulup&histele titirimudelitele). Samuti panustati
Uletulnud objektide kaardistamisesse ning dokumen-
tatsiooni ajakohastamisesse.

Suureks valjakutseks oli ka remonttédde mahu hippe-
line kasv, mis tulenes eelkdige hadavajalikest to6dest
2012. aastal lisandunud objektidel. Kokku planeeriti re-
monte summas 4,54 mln eurot ja teostati summas 3,63
mln eurot.

Jatkuv mittevajaliku ja vajaliku vara suuremahuline Li-
sandumine on toonud vajaduse pdorata veelgi rohkem
tahelepanu haldustegevustega seotud protsessidele
ja teenuste kvaliteedi kasvule. Paralleelselt mahtude
kasvuga toimus ka uute haldurite varbamine ning val-
jadbpetamine. Panustati protsesside ja halduskorraldu-
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jects to involve the required competency in the design
and construction stage of objects from the perspective
of further management;

B preparations for management of objects taken over
for management / into ownership — negotiations with
customers, preparation of lease/management con-
tracts, procurement and organisation of services, take-
over of management personnel.

As of 31 December 2013, the biggest lessees in terms of
the area of leased premises were:

O Ministry of the Interior......o. 184,814 m?
O Ministry of Justice, 140,772 m2

incl. the Harku, Tallinn, Viru and Tartu Prisons......81416 m?
O Local authorities........ . 85,506 M2
O Ministry of Education and Research ... 57,385 m?
O Ministry of Culture ... 47,046 m?

As of 31 December 2013, the biggest customers in terms
of contracts for maintenance services were:

O Ministry of the Interior 39,498 m?
O Ministry of Culture ..14,200 m?
O Other state authorities........coo 6,319 m?
[ Private sector....... 4743 m?
O Ministry of Education and Research.... 914 m2

In 2013, the activities of the Department of Management
were most affected by the management issues related
to objects taken over for management in 2012. This was
the first set of objects the transfer of which was subject
to the so-called two-year transitory period with fixed
costs established by a regulation of the Government of
the Republic and, as a result, the budgetary process for
the post-transitory period turned out to be more com-
plicated than earlier (transition to the market- and cost-
based lease models). The Department of Management
also contributed to the mapping of objects taken over
and the update of documentation.

A sudden increase in the volume of repairs posed a
great challenge and was primarily caused due to urgent
work in objects added in 2012. Repairs were planned in
a totalamount of EUR 4.54 million and performed in the
amount of EUR 3.63 million.

A continuing large-scale addition of unnecessary and
necessary property has produced a need to pay even
more attention to processes related to management
activities and improvement of the quality of services. In
parallel to the increase in volumes, new managers were
recruited and trained. The company contributed to the
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se selgusele, haldurite portfellide mahu vahendamisele
kvaliteedi kasvu eesmargil, hangete tehniliste kirjeldus-
te ettevalmistamisele ja teenuse kvaliteeti suurendava-
te hankepbhimotete valjatootamisele.

KINNISVARAPORTFELL

RKASi kinnisvaraportfellis oli 31. detsembri 2013. aasta
seisuga 706 kinnistut pindalaga 14 673 661 m? (sh koo-
lid) (2012: 722 kinnistut pindalaga 12 209 893 m? (sh
koolid)). Nendel kinnistutel paiknes 1 061 hoonet (2012:
1057) suletud netopinnaga 969 804 m?2 (2012: 896 791).

Kinnisvaraportfell jaguneb oma olemuselt neljaks pd-
higrupiks:

M haldusportfell - Gdriobjektid, mis on kaetud Glrile-
pingutega ja on tavaparases kasutuses;

B arendusportfell - arendusobjektid, mis on hoonesta-
mata kinnistud, rekonstrueerimist ootavad voi rekonst-
rueerimisel olevad hoonestatud kinnistud;

B mudgiportfell - mittevajalik vara, mille hoidmine ei
ole otstarbekas avaliku sektori vajadustest [@htuvalt;

M lepinguline portfell - haldusobjektid, mis ei kuulu
Riigi Kinnisvara ASile ja kus Riigi Kinnisvara AS osutab
haldusteenust lepingu alusel.

MUUTUSED KINNISVARAPORTFELLIS

2013. aastal toimus kinnisvaraportfellis mitmeid muu-
tusi. Aasta jooksul lisandus RKASi omandisse kokku 125
kinnistut suletud netopinnaga 163 280 m?, millest vara-
semalt oli lepingute alusel halduses (lepingulises port-
fellis) olnud 48 kinnistut suletud netopinnaga 55 905
m?2, Lisandunud varast oli riigile vajalik 114 440 m? ja rii-
gile mittevajalik 48 840 m? Riigile mittevajalik vara lisa-
ti madgiportfelli (51 kinnistut, millest 53% moodustasid
elamispinnad). Omandile lisaks lisandus lepingu alusel
haldusesse Uks objekt - Kuressaare angaar-kordon.

2013. aastal lisandunud objektidest suurimad olid:
M Eesti Kunstimuuseum (KUMU)

B Astangu Kutserehabilitatsiooni Keskuse hoone
B Laane-Viru Maavalitsuse hoone

Muudatusi toimus ka seoses kinnistute mudgi ja then-
damisega (nt Koidula raudteepiirijaama kinnistute
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clarity of processes and organisation of management,
decrease in the volume of portfolios of managers for the
purpose of improvement in quality, preparations for tech-
nical specifications of procurements and development of
procurement principles improving the quality of services.

PROPERTY PORTFOLIO

As of 31 December 2013, the property portfolio of RKAS
consisted of 706 registered immovables with an area
0f 14,673,661 m? (incl. schools) (722 registered immov-
ables with an area of 12,209,893 m? (incl. schools) in
2012).1,061 buildings (1,051in 2012) whose net enclosed
area is 969,804 m? (896,791 m? in 2012) are located on
these registered immovables.

The property portfolio can be divided into four main
groups:

B the management portfolio - leased objects covered
by lease contracts and used for their traditional purpose;
B the development portfolio - development objects
including unimproved registered immovables or im-

proved registered immovables pending or subject to
reconstruction;

B the sales portfolio - unnecessary property whose
holding is not practical from the point of view of the
needs of the public sector;

B the contract portfolio - management objects that do
not belong to Riigi Kinnisvara AS and where it provides
management services under a contract.

CHANGES IN PROPERTY PORTFOLIO

The property portfolio underwent various changes in
2013. Over the year, RKAS became the owner of 125 reg-
istered immovables with a net enclosed area of 163,280
m?, from which 48 registered immovables with a net
enclosed area of 55,905 m? had previously been under
management on the basis of contracts (in the contract
portfolio). 114,440 m? of the added property was nec-
essary and 48,840 m? was unnecessary for the state.
Properties unnecessary for the state were added to the
sales portfolio (51 registered immovables, from which
residential premises formed 53%) In addition to own-
ership, an object was added for management under a
contract - the Kuressaare hangar and guard station.
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ULEVAADE KINNISVARAPORTFELLIST (SEISUGA 31.12.2013)

KINNISTUTE KINNISTUTE HOONETE SULETUD KASULIK VALIA UURITUD
ARV, TK PIND, M? ARV, TK NETOPIND, M? PIND, M? PIND, M? VAKANTS

HALDUSPORTFELL

P&hja piirkond 87 821114 158 296 422 27951 261842 6.3%
Léuna piirkond 116 1834929 187 181228 174368 167569 3,9%
Ida piirkond 46 679324 m 120782 116 534 108 360 7,0%
Laane piirkond 56 532659 94 8337 81118 71687 11,6%
Haldusportfell KOKKU 305 3868026 550 681803 651531 609 458 6,5%
ARENDUSPORTFELL

Pdhja piirkond 14 101955 n 46 602 46 547 24374 47,6%
Léuna piirkond 9 415192 12 6754 6754 1532 713%
Ida piirkond 2 10952 0 0 0 0 -
Laane piirkond 3 26164 7 6247 6247 0 100,0%
Arendusportfell KOKKU 28 554263 30 59603 59548 25906 56,5%

MUUGIPORTFELL

P&hja piirkond 96 308582 93 35174 34 889 5124 85,3%
Luna piirkond 185 4279957 230 80286 79784 4014 95,0%
Ida piirkond 48 1425297 73 38 475 37877 2327 93,9%
Laane piirkond 4 22840 2 177 177 46 73,9%
Mutgiportfell KOKKU 333 6036 676 398 154112 152726 mnsn 92,5%

LEPINGULINE PORTFELL

Pdhja piirkond 14 227015 35 48852 48206 - -
Léuna piirkond 18 317753 37 2091 209M - -
Ida piirkond 5 3637019 5 1096 1096 - -
Laane piirkond 3 32910 6 3427 3427 - -
Lepinguline portfell KOKKU 40 4214697 83 74 286 73640 - -
Kinnisvaraportfell KOKKU 706 14673 661 1061 969 804 863 805 646 874 251%
sh koolid 67 4703 615 169 257510 256 665 154 298 39,9%
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OVERVIEW OF PROPERTY PORTFOLIO (AS OF 31 DECEMBER 2013)

NO. OF REGISTERED AREA OF REGISTERED NO. OF NET ENCLOSED USEFUL LEASED

IMMOVABLES IMMOVABLES, M? BUILDINGS AREA, M? AREA, M? AREA, M? VACANCY
MANAGEMENT PORTFOLIO
Northern,region 87 821114 158 296,422 279,51 261.842 6.3%
Southern,region 16 1,834,929 187 181,228 174,368 167.569 3.9%
Eastern,region 46 679,324 m 120,782 116,534 108.360 7.0%
Western,region 56 532,659 94 83,371 81118 71.687 11.6%
TOTAL,management,portfolio 305 3,868,026 550 681,803 651,531 609.458 6.5%
DEVELOPMENT PORTFOLIO
Northern,region 14 101,955 n 46,602 46,547 24.374 47.6%
Southern,region 9 415192 12 6,754 6,754 1532 77.3%
Eastern,region 2 10,952 0 0 0 0 -
Western,region 3 26,164 7 6,247 6,247 0 100.0%
TOTAL,development,portfolio 28 554,263 30 59,603 59,548 25.906 56.5%
SALES PORTFOLIO
Northern,region 96 308,582 93 35174 34,889 5124 85.3%
Southern,region 185 4,279,957 230 80,286 79,784 4.014 95.0%
Eastern,region 48 1,425,297 73 38,475 37,877 2327 93.9%
Western,region 4 22,840 2 177 177 46 73.9%
TOTAL,sales,portfolio 333 6,036,676 398 154,112 152,726 1.5M 92.5%
CONTRACT PORTFOLIO
Northern region 14 227,015 35 48,852 48,206 - -
Southern region 18 317,753 37 2091 2091 - -
Eastern region 5 3,637,019 5 1,096 1,096 - -
Western region 3 32,910 6 3,427 3,427 - -
TOTAL contract portfolio 40 4,214,697 83 74,286 73,640 - -
TOTAL property portfolio, 706 14,673,661 1,061 969,804 863,805 646,874 251%
incl. schools 67 4,703,615 169 257,510 256,665 154,298 39.9%
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thendamine). 2013. aasta jooksul mdtidi kokku 99 kin-
nistut suletud netopinnaga 55 453 m?. Nendest suurima
tehinguhinnaga objektid olid:

B Murruvangla kinnistud (Rummu alevik Haapsalu mnt
11, Haapsalu mnt T1a, Haapsalu mnt13) hinnaga 239 000
eurot

B kinnistu Tallinnas Kalmistu tee 11 hinnaga 715 000 eurot
M kinnistu Parnus Aia 4 hinnaga 220 000 eurot.

B Kinnistu Kanama kilas Harjumaal hinnaga 211 000
eurot

MITTEVAJALIKU KINNISVARA MUUK 2013

2013. aasta mutgieesmark kokku moodustas 13,2 mln
eurot, millest 53% oli plaanitud Suur-Ameerika 1, Tallinn
hoonestuséiguse mulgist, 27% ettevotte omandisse
tuleva mittevajaliku vara mutgist ning 20% plaanimi-
se hetkel ettevotte omandis olnud riigile mittevajaliku
vara mulgist.

Tulenevalt Suur-Ameerika 1, Tallinn hoonestusdiguse
muumise kandumisega jargmisse majandusaastas-

se, muugiks planeeritud osade mittevajalike varade
ettevdtte omandisse mitte tulemisega ja muu ma-
jandustegevuse tulemist muutus RKAS-I| kavandatud
negatiivne moju valitsussektori tasakaalule. Vaja-
lik multgiplaan sai taidetud kogusummas 4 037 091
eurot ning kokku muudi 99 riigile mittevajalikku kin-
nisvara objekti.

Euroopa Liidu Maastrichti kriteeriumide taitmise (valit-
sussektori eelarve puudujaagi ja riigivola osas) hinda-
mine rahvamajanduse arvepidamises toimub Euroopa
Liidu statistikaaruandluse kaudu.

RKAS kliendid on enamuses valitussektorist (tulu tee-
nitakse valitussektori sisestelt Uksustelt), seet&ttu
arvas Statistikaamet 2008.a. Riigi Kinnisvara ASi sa-
muti valitussektori Gksuseks. Selle tulemuseks on koik
tehingud, mille tulemusel finantsvara (kaibevahendid
ja pikaajalised finantsnduded) vaheneb rohkem kui ko-
hustused, kasitletavad negatiivse mdjuga valitussek-
tori tasakaalule.
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The largest objects added in 2013 were:

B Art Museum of Estonia (KUMU):

B the building of the Astangu Vocational Rehabilitation
Centre;

B the building of the Laane-Viru County Government.

Changes also took place with regard to the sales and
merger of registered immovables (e.g. merger of regis-
tered immovables of the Koidula railway border cross-
ing point). A total of 99 registered immovables with a
net enclosed area of 55,453 m? were sold in 2013. Ob-
jects with the greatest transaction price were:

M registered immovables of the Murru Prison (Haapsa-
lu mnt 11, Haapsalu mnt 11a and Haapsalu mnt 13 in
Rummu Small Town) at a price of EUR 239,000;

B the registered immovable at Kalmistu tee 11 in Tal-
linn, at a price of EUR 715,000;

B theregistered immovable at Aia 4 in Parnu, at a price
of EUR 220,000;

B the registered immovable in Kanama Village in Harju
County at a price of EUR 211,000.

SALES OF UNNECESSARY PROPERTY IN 2013
The total sales goal for 2013 was EUR 13.2 million, of
which 53% was planned from the sales of the right of

superficies of Suur-Ameerika 1in Tallinn, 27% from the
sales of unnecessary property becoming the ownership
of the company and 20% from the sales of property un-
necessary for the state owned by the company at the
moment of making plans.

Due to the transfer of the sales of the right of superfi-
cies of Suur-Ameerika 1in Tallinn to the next financial
year, the fact that some of the unnecessary property
planned for sales did not become the ownership of
the company and other economic results, the RKAS's
planned negative impact on the balance of general gov-
ernment changed. The necessary sales plan was imple-
mented in the total amount of EUR 4,037,091 and a total
of 99 properties unnecessary for the state were sold.

The assessment of compliance with the Maastricht
criteria of the European Union (in terms of the gov-
ernment deficit and government debt) in the national
accounts is carried out via the statistical reporting of
the European Union.

As the customers of RKAS are mostly from the general
government (revenue is earned from units inside the
general government), Statistics Estonia also consid-

m
[
[J
>

a
c

=

X

2

4

105



i i j-'." 5
i | = 3
Jthdus a1 AL :

el [ectis|

oL
T -
|
! ! __ | | !h
¥ e - R o Z
Srarr 28 C e BRI -]
N

GUMNAASIUM

VILJANDI UPPER
SECONDARY SCHOOL

i Riigi Kinnisvara

106






m
[
[J
H

|
c

=

X

]

3

108

TEGEVUSARUANNE

Lahtuvalt mittevajalikku vara tleandnud ministeeriumi-
test jagunes muugitulu jargnevalt:

MUUGIHIND KOKKU ~ OBJEKTIDE

MINISTEERIUM (TUHAT EUROT) ARV
Siseministeerium 20984 32
Kaitseministeerium 3469 15
Haridus- ja Teadusministeerium 3279 34
Justiitsministeerium 2848 2
,}lﬂoari?:wil;?l;aissiooniministeerium 2281 2
Kultuuriministeerium 220,0 1
Péllumajandusministeerium 181,8 4
Rahandusministeerium 156,0 5
Riigikogu kantselei 103,0 3
Sotsiaalministeerium 70,2 1
Kokku 40371 99

KINNISVARAPORTFELLI JAGUNEMINE TULU JARGI
Pikaajalist Guritulu tootvad objektid asuvad valdavalt
haldusportfellis, mistdttu on jargnevalt toodud valja
netolUritasemed haldusportfelli objektidel.

Pinnad, mille netouturitulu jai vahemikku 6,40-12,78
EUR/m?, moodustasid 14% haldusportfellist. Selles

sektoris on vorreldes 2012. aastaga toimunud tdus Uhe
protsendipunkti vorra. Siia gruppi kuuluvad samuti hoo-
ned, mis on renoveeritud voi uusehitised.

Pinnad, mille netoluritulu jai vahemikku 3,21-6,39 EUR/
m?, moodustasid 24% haldusportfellist. Selles sekto-
ris on vorreldes 2012. aastaga toimunud téus kolme
protsendipunkti vorra. Siia gruppi kuuluvad valdavalt
hooned, mis on heas korras, vajades tksikutel juhtudel
vaiksemaid investeeringuid. Margitud Ulritase ei ole
aga piisav korrashoiu tagamiseks ning soovitud oma-
kapitali tootluseks.

Pinnad, mille netoutritulu jai vahemikku 0-3,20 EUR/
m?, moodustasid 53% haldusportfellist. Selles grupis
on vorreldes 2012. aastaga toimunud tous kolme prot-
sendipunkti vorra. Siia gruppi kuuluvad hooned, mis on
enne RKAS-ile lileandmist renoveeritud kui ka need, mis
vajavad olulises mahus investeeringuid. Hooned on tld-
juhul vaikese kulumiosaga ja ei teeni kasumit. See on
kdige olulisem sektor, mida tuleb stiisteemselt kasitleda
koos klientidega, kelle peamiseks probleemiks on eelar-
veliste vahendite nappus.
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ered Riigi Kinnisvara AS a government sector entity in
2008. As a result, any transactions due to which finan-
cial assets (current assets and long-term financial re-
ceivables) decrease more than liabilities are treated as
negative impact on the balance of general government.

Division of sales revenue broken down by ministries
that have transferred unnecessary property:

TOTAL SALES PRICE NUMBER OF

MINISTRY (THOUSAND EUROS) PROPERTIES
Ministry of the Interior 2,098.4 32
Ministry of Defence 346.9 15

Ministry of Education
and Research

Ministry of Justice 284.8 2

Ministry of Economic Affairs

3279 34

and Communications 2281 2
Ministry of Culture 220.0 1
Ministry of Agriculture 181.8 4
Ministry of Finance 156.0 5
Chancellery of the Parliament 103.0 3
Ministry of Social Affairs 70.2 1
Total 4,0371 99

COMPOSITION OF THE PROPERTY PORTFOLIO IN TERMS OF
REVENUE

The properties generating long-term rent revenue
mainly belong to the management portfolio which is
why below we have specified net rent levels for those.

The premises whose net rent revenue remained be-
tween 6.40-12.78 EUR/m? accounted for 14% of the
management portfolio. This sector has increased by
one percent in comparison with 2012. This group also
includes both renovated and new buildings.

The premises whose net rent revenue remained be-
tween 3.21-6.39 EUR/m? accounted for 24% of the man-
agement portfolio. This sector has increased by three
percent in comparison with 2012. This group mainly in-
cludes buildings that are in good condition and require,
in some cases, only smallinvestments. The level of rent
is insufficient for ensuring maintenance and the desired
return on equity.

The premises whose net rent revenue remained be-
tween 0-3.20 EUR/m? accounted for 53% of the man-
agement portfolio. This group has increased by three
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2013. aastal moodustasid pinnad, mille netollr jai
alla 0 EUR/m? haldusportfellist ca 18%. 2012. aastal
oli see number 9%. Mahu oluline muutus on tingitud
asjaolust, et vastavalt vabariigi valitsuse maarusele
rakendatakse 2-aastast tleminekuperioodi, millal ob-
jektid Gudritulu ei tooda.

KINNISVARAARENDUS

RKAS on kinnisvaraarenduses keskendunud ministee-
riumite ja nendega seotud ametite tarbeks blroopinda-
de ning eriotstarbeliste hoonete (sh nt depoohooned ja
koolimajad) arendamisele.

Alates 2011. aastast on RKAS kaasatud valitsussektori
tasakaaluarvestustesse ja sellest tulenevalt on inves-
teeringute kava jaotatud kolmeks pohijaotuseks:

B Investeeringud - investeeringud, millede teostami-
se 0sas on solmitud kasutusrendilepingud voi kus vara
luuakse RKASI enda tarbeks;

B Finantsinvesteeringud - investeeringute osas on sol-
mitud kapitalirendilepingud;

B Teenused - RKAS osutab teenust kolmandale isiku-
le ja investeeringud huvitatakse jooksva eelarveaastal
osaliselt voi terviklikult.

2013. aasta investeerimisprojektide kulutuste (sh koik
investeerimisprojektiga seotud kontserni kulutused -
investeeringud ja perioodikulud, valja arvatud uld- ja
intressikulud) piirmaaraks kinnitati 36,2 mln eurot.

2013. aasta investeeringute osas saab valja tuua, et
Eestis on viimastel aastatel investeeringute mahud
stabiliseerunud. Investeerimisprojektide kulutused va-
henesid drastiliselt 2008. aastal ja on ligikaudu samas-
se suurusjarku stabiliseerunud viimasel neljal aastal.
Labi aastate on investeeringute osas kontsernile olnud
koige edukamaks aastaks 2007. aasta, kui investeeri-
misprojektide kulutuste summa oli ~79 mln eurot, mis
oli ligikaudu 2,2 korda suurem kui 2013. aastaks kavan-
datud investeeringute kulutuste summa.
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percent in comparison with 2012. This group includes
both buildings that were renovated before their delivery
to RKAS and buildings that require major investments.
These buildings are generally characterised by low de-
preciation and they do not earn any profit. This is the
most important sector that must systematically be ap-
proached with the customers whose main problem is
the shortage of budgetary resources.

In 2013, the premises whose net rent was less than
0 EUR/m? accounted for ca. 18% of the management
portfolio. In 2012 the corresponding figure was 9%. A
considerable change in the volume was due to the fact
that by a regulation of the Government of the Republic
a two-year transitory period was applied, during which
the objects produced no rent revenue.

REAL ESTATE DEVELOPMENT

In real estate development, RKAS is focused on devel-
oping office premises for ministries and their agencies
as well as on developing special buildings (including, for
instance, depots and school buildings).

Since 2011 RKAS has been included in the balance ac-
counting of the general government and therefore the
investment plan has been divided into three main parts:
H investments — investments for which operating
lease contracts have been entered into or where prop-
erty is created for RKAS's own use;

M financial investments - finance lease contracts en-
tered into in respect of investments;

W services - RKAS provides services to third parties and
the corresponding investments are compensated for
during the current financial year either in part or in full.

In 2013, EUR 36.2 million was approved as the limit of
expenditure of investment projects (incl. all expenses of
the Group relating to investment projects - investments
and periodical expenditure, except overheads and inter-
est expenses).

Regarding the investments in 2013 it can be pointed out
that investment volumes in Estonia have stabilised in
recent years. Investment project expenditure decreased
dramatically in 2008 and has remained within virtually
the same range in the last four years. The Group's most
successful investment year was 2007 when the total
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TEGEVUSARUANNE

Tegelik investeerimisprojektide kulutuste summa oli
kokku 24,6 mln eurot. Uksikprojektidest olid 2013. aastal
suurimad jargmised investeeringud (mln eurot):

[0 Eesti Rahva Muuseumi uus hoone 10,7
[0 RKASI osa ERMi investeeringust moodustas 11
0 Viljandi Valuoja gimnaasium 2,8
1 Noo reaalgtimnaasium 2,5
[0 Haapsalu riigigimnaasium 13
[0 Tartu paastedepoo ja ihendhairekeskus 1
[0 Jogeva riigigimnaasium 10
0 Suur-Ameerika 1 uue mahu arendus 06

Ulejaanud tiksikobjektide investeerimisprojektide kulu-
tused jaid alla 0,5 mln euro.

Koondprojektidest jatkusid investeeringud riigikooli-
desse (9,9 mln eurot) ja investeeringud Siseministee-
riumi julgeolekuasutuste hoonetesse (1,941 mln eurot).
Koondprojektid jatkuvad ka 2014. aastal.

Suurimad koostoopartnerid 2013. aastal olid Kultuuri-
ministeerium (46%), Haridus- ja Teadusministeerium
(32%) ja Siseministeerium (7%). Pdhjused, miks 2013.
aastal investeeringute piirmaarast vahem investeeriti,

olid nii positiivsed kui ka negatiivsed. Positiivse poole
pealt tuleb nimetada, et:

M Jogeva riigigimnaasiumi, Viljandi riigigimnaasiu-
mi, Noo riigigimnaasiumi, Haapsalu riigigimnaasiumi
ning Narva politsei ja paasteameti Uhishoone rajamise
arendusobjektidel jaid suures mahus kasutamata ehi-
tuslepingute reservid. Nimetatud reservid olid kajasta-
tud eelarves juhuks kui ehitamise ja rekonstrueerimise
kaigus kerkivad ootamatud probleemid, mis tingivad
lisakulusid. Projektimeeskond koostods Toovotjatega
suutsid aga planeeritud ulatuses téid teostada ning ni-
metatud riskid ei realiseerunud.

Negatiivse poole pealt on suuremad pohjused olnud
seotud investeeringute edenemisega planeeritust aeg-
lasemas tempos:

M Terviseameti uue hoone detailplaneeringu menetle-
mine ja kehtestamine Tallinna linnas ei edenenud soovi-
tud tempos. Planeering kehtestati 2013.aasta Gpus ning
projekteerimiseks planeeritud vahendid jaid kasutama-
ta (projekteerimine nihkub 2014 ja 2015 aastasse, seega
nihkub ka ehituse algus), seetottu investeeriti plaanitust
vahem 202 tuh eurot;

M Keila politseijaoskonna ehitus ei alanud soovitud tem-
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amount spent on investment projects was approxi-
mately EUR 79 million which is about 2.2 times higher
than the amount planned for investments in 2013.

The actual total expenditure of investment projects
amounted to EUR 24.6 million. The following invest-
ments were major investments among single projects
in 2013 (million euros):

O New building of the Estonian National Museum...10.7
O The share of RKAS in the investment

in the Estonian National Museum..........cccoccec 11
O Viljandi Valuoja Upper Secondary School ........2.8
O No6o Upper Secondary Science School 2.5
O Haapsalu State Upper Secondary School.................1.3
O Tartu Rescue Department

and merged emergency call centre........ L1
O Jégeva State Upper Secondary School..................1.0

O Development of new volume of Suur-Ameerika1...0.6

The expenses of the remaining single investment ob-
jects were below EUR 0.5 million.

As for consolidated projects, investments in state
schools (EUR 9.9 million) and in the facilities of the law
enforcement authorities of the Ministry of the Interior

(EUR 1.941 million) continued. Consolidated projects will
goonin 2014,

The main cooperation partners in 2013 were the Min-
istry of Culture (46%), the Ministry of Education and
Research (32%) and the Ministry of the Interior (7%).
The reasons why in 2013 investments were made in a
smaller volume than the investment limit, were both
positive as well as negative. Positive aspects:

M a significant volume of reserves for construction con-
tracts were not used in the development of objects of
the J6geva State Upper Secondary School, Viljandi State
Upper Secondary School, Ndo State Upper Secondary
School, Haapsalu State Upper Secondary School and
joint facilities of the Police authorities and Rescue Board
in Narva. The foregoing reserves were recognised in the
budget in order to solve unexpected problems that might
emerge during the construction and reconstruction and
cause additional expenses. However, the project team
along with contractors were able to perform the work
to the planned extent and the risks were not realised.

As for negative aspects, the main reasons had to do
with the investments progressing at a slower pace than
expected:
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PROJEKTI NIMI
Narva Politsei ja Paasteameti
Uihishoone rajamine

Viljandi Valuoja gimnaasium

Haapsalu riigigimnaasium
Jégeva riigigimnaasium

N&o reaalgimnaasium

pos, seetdttu investeeriti sinna ca 0,5 mln eurot vahem ja
osa planeeritud tegevusi nihkub 2014. aastasse;

B Seoses otsuste viibimisega, ei alustatud Tartu ava-
vangla ehitust ja seetdttu investeeriti antud projekti
1, 494 mln eurot plaanitust vahem. Avavangla ehitus
algab 2014.a.

2013. aastal valmis kokku 5 uusehitust ja rekonst-
rueerimist, mille rajamiseks investeeriti kogu ehitise
investeerimisperioodil kokku 12,95 mln eurot (ei arves-
ta uldkulusid):

INVESTEERIMISPROJEKTI UUSEHITUS/

KULUTUSED KOKKU (MLN EUR) REKONSTRUEERIMINE AADRESS
6,12 Uusehitus Narva linn
6,07 Uusehitus/ Viljandi linn
rekonstrueerimine
2,0 Rekonstrueerimine Haapsalu linn
1,49 Rekonstrueerimine Jégeva linn
477 Uusehitus N&o alevik

Lisaks valmis Haapsalu lastekodu, kus RKAS ei olnud ise
investoriks, vaid osutas Siseministeeriumile projektijuh-
timise taisteenust.

2013. aastal oli t66s ca 30 teenusprojekti. Teenuse sisu
ulatus hangete ja idee-konkursi korraldamisest kuni
projektijuhtimise taisteenuseni. Suuremad teenuspro-
jektid mis valmisid 2013.aastal olid:

M Kuressaare piirivalve angaar-kordon uusehitus ca 2,5
mln eurot

B Tehvandi spordikeskuse peahoone rekonstrueerimi-
ne ca 2 mlneurot

B Haapsalu lastekodu uusehitus ca 1,3 mln eurot

B RMK peahoone rekonstrueerimine ca 1,4 mln eurot

2013.aastal alustati jargmiste ehitustoddega:

M Tallinna ehituskooli rekonstrueerimine ja td6kodade
uusehitus investeering ca 8,0 mln eurot

B ERR raadiomaja rekonstrueerimine investeering ca
5 mln eurot
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B The processing and establishment of the detailed
plan of the new building of the Health Board did not
progress in the City of Tallinn at the desired pace. The
plan was established at the end of 2013 and resources
planned for the design were not used (the design work
is moved to 2014 and 2015 and, thus, the commence-
ment of the construction is also postponed) and there-
fore EUR 202 thousand less was invested than planned;
B the construction of the Keila Police Station did not
start at the desired pace and therefore ca. EUR 0.5 mil-
lion less was invested and some of the planned activi-
ties are shifted to 2014;

B dueto adelay in making decisions, the construction
of the Tartu Open Prison was not initiated and there-
fore EUR 1.494 million less was invested in the proj-
ect than planned. The construction of the open prison
starts in 2014.

Atotal of five new buildings and reconstructions were
completed in 2013 and EUR 12.95 million was invested
in their construction during the entire investment period
(overhead costs not included):

TOTAL INVESTMENT

NAME OF PROJECT COSTS (MILLION EUROS)

Construction of the joint facilities of the Police

authorities and Rescue Board in Narva 612
Viljandi Valuoja Upper Secondary School 6.07
Haapsalu State Upper Secondary School 2.0
Jogeva State Upper Secondary School 1.49
N6o Upper Secondary Science School 4.77

In addition, the Haapsalu Children's Home was complet-
ed where RKAS was not an investor but provided the full
project management service to the Ministry of the Interior.

In 2013, ca. 30 service projects were worked on. The ser-
vices ranged from organisation of procurements and
design contests to the full project management services.

The largest service projects completed in 2013 included:
B new building of the Kuressaare border guard hangar
and guard station - ca. EUR 2.5 million;

H reconstruction of the main building of the Tehvandi
Sport Centre - ca. EUR 2 million;

NEW BUILD /
RECONSTRUCTION

New build
New build /
reconstruction
Reconstruction

Reconstruction
New build

ADDRESS

City of Narva

City of Viljandi

City of Haapsalu
City of Jogeva

N&o Small Town
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Suurimaks kompleksteenuseks 2011-2013. aastal oli nn
CO, projekt, kasvuhoonegaaside heitmekvoodi kaup-
lemisest saadud rahaliste vahendite investeerimine
avalike hoonete energiatarbimise efektiivsuse paran-
damiseks. Antud projekti elluviimiseks muudeti osaliselt
RKASI struktuuri; koostdokokkulepetega voetud ees-
markide taitmiseks loodi lisaks juurde kuni 30 uut t66-
kohta. CO, projekt oli suureks valjakutseks nii kontser-
nile kui ka kogu riigile. Perioodil 2011 - 2013 renoveeriti
543 objekti kogusummas 165,7 mln eurot. Aastal 2014
avalike hoonete energiatarbimise efektiivsuse paran-
damiseks mé&eldud CQ, projekt enam ei jatku.

ARENGUSUUNAD 2014.
MAJANDUSAASTAKS

KINNISVARAHALDUS

2014. aastal on naha portfelli suurenemist seoses
objektide jatkuva lisandumisega. Lisandumas on Ha-
ridus- ja Teadusministeeriumi 20 tldhariduskooli hal-
dusteenuse osutamine, samuti on varasid tle andmas
Keskkonnaministeerium. Jatkub protsesside parenda-

mine ning infostisteemide arendamine, mis on oluliseks
eelduseks kasvava mahuga toimetulemisel.

Seoses Z2-aastase lleminekuperioodi l6ppemisega ja
remondikomponendi lisandumisega on suurel hulgal
objektidel vorreldes 2013. aastaga kahekordistumas
remontide maht. Haldusobjektide remonttoid on 2014.
aastal planeeritud teostada kokku summas 8,4 milj eurot.

2014. aasta marksonaks on ka uued hanked. Pea kogu
haldusportfelli objektidel loppevad 2014. aasta juunis
tehnohoolduse ja heakorra lepingud, mistdttu on 2013.
aasta teine pool ja 2014. aasta algus olnud seotud uute
hangete ettevalmistamisega. 1. juulist 2014. algavatel
hangetel on sisse viidud uusi hankep8himotteid, et ta-
gada klientidele jarjest parema teenuse pakkumine.

Olulise kvaliteeti kasvatava muudatusena véib valja
tuua ka tehnilise kompetentsi lisandumise igasse hal-
duspiirkonda. Tehnilised spetsialistid on haldusob-
jektide hoolduse ja remondiga seotud kisimustes
noustajaks piirkondlikele kinnisvarahalduritele ning
jarelevalve teostajaks hoonete hooldatuse ja tehnilise
seisukorra lle.
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B new building of the Haapsalu Children's Home - ca.
EUR 1.3 million;
W reconstruction of the main building of the State For-

DEVELOPMENT TRENDS

FOR FINANCIAL YEAR 2014

est Management Centre — ca. EUR 1.4 million.

The following construction work was started in 2013:
B reconstruction of the Tallinn Construction School and
new building of workshops - investment of ca. EUR 8.0
million;

B reconstruction of the radio building of the Estonian
Public Broadcasting - investment of ca. EUR 5 million.

The major complex service from 2011 to 2013 was the
so-called CO, project, i.e. the investment of funds ob-
tained from greenhouse gas allowance trade in the im-
provement of the energy efficiency of public buildings.
In order to implement this project, the structure of RKAS
was partly changed and up to 30 additional jobs were
created in order to achieve the objectives set by cooper-
ation agreements. The CO, project was a great challenge
for the Group and the entire state. From 2011to 2013, 543
objects to a total of EUR 165.7 million were renovated.
In 2014, the CO, project aimed at improving the energy
efficiency of public buildings will not continue.

PROPERTY MANAGEMENT

In 2014 the portfolio will increase owing to the contin-
ued addition of objects. The provision of management
services to 20 general education schools of the Ministry
of Education and Research is added and the Ministry of
the Environment will also transfer its properties. The
improvement of processes and development of infor-
mation systems continues which is a significant prereg-
uisite to cope with the increasing volumes.

In connection with the termination of the two-year tran-
sitory period and addition of the repair component, the
volume of repairs will double in several objects in com-
parison with 2013. A total of EUR 8.4 million is planned
for the repair work of management objects in 2014,

The keyword of 2014 is also new procurements. The
technical maintenance and upkeep contracts of almost
all the objects included in the management portfolio
will terminate in June 2014 and, thus, the second half
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KINNISVARAARENDUS

2014. aastal on eeldatavalt investeerimisprojektide ku-
lutuste (sh kdik investeerimisprojektiga seotud kontserni
kulutused - investeeringud ja perioodikulud, valjaarvatud
uld- jaintressikulud) summaks 57,6 mln eurot. Vorreldes
2013. aasta eelarvega on eeldatavate investeerimispro-
jektide kulutuste summa suurenemine ligikaudu 60%.

Uksikprojektidest on 2014. saastal suurimad jargmised
investeeringud (mln eurot):

[ Eesti Rahva Muuseumi rajamine 22,95
[0 Halduse investeeringud 22,95
[0 Lasnamae paastedepoo ja thendhairekeskus....4,98
[ Tartu paastedepoo ja Uhendhairekeskus 4,96
1 Voru politsei ja paasteameti Gihishoone 2,86
O Tartu avavangla 2,09
] Kaagvere kool 13

*Uuriportfellis olevate objektide remontté6d kogumina

Koondprojektidest jatkuvad investeeringud koolidesse
(1,9 mln eurot) ja investeeringud Siseministeeriumi jul-
geolekuasutuste hoonetesse (15,8 mln eurot).

vARA ULEVOTMINE 2014

Riigi Kinnisvara AS jatkab 2014. aastal riigile kuuluva
kinnisvara Ulevotmist. 2014, aasta alguses oli Ule-
votmisel ca 60 objekti. Suurimad kinnisvara tleand-
jad 2014. aastal on Sotsiaalministeerium, Kultuuri-
ministeerium, Haridus- ja Teadusministeerium ning
Keskkonnaministeerium. Koos Haridus- ja Teadusmi-
nisteeriumi kavandatava haldusteenuse lleandmise
portfelliga on jatkuvalt 2014, aasta eesmargiks kuni
200 000 m? vara llevétmine. Seoses riigi kinnisvara
koondaruande jatkutegevustega kavandatakse koos-
t66s RKASI, Rahandusministeeriumi ning varavalitse-
jate vahel 2014. aasta lopuks valja tootada tegevus-
kava jatkuvalt riigi omandis olevate varade RKASile
Uleandmise kohta aastaks 2020.

MITTEVAJALIKU KINNISVARA MU UK 2014

2014, aasta mittevajaliku vara mulgieesmark kokku
on 4 500 900 eurot. Milgitegevuses keskendutakse
kinnisvara portfellis elukondliku kinnisvara osakaalu
maksimaalsele vahendamisele.
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of 2013 and the beginning of 2014 has been the time of
preparations for new procurements. New procurement
principles have been introduced for procurements com-
mencing from 1July 2014 in order to ensure increasingly
better provision of services to the customers.

The addition of technical competency in each manage-
ment area may be pointed out as a considerable change
improving the quality. Technical specialists are consul-
tants of regional property managers in matters related
to the maintenance and repairs of management objects
and they also supervise the maintenance and technical
condition of buildings.

REAL ESTATE DEVELOPMENT

In 2014, the estimated expenditure of investment proj-
ects (incl. all expenses of the Group relating to invest-
ment projects - investments and periodical expendi-
ture, except overheads and interest expenses) will be
EUR 57.6 million. In comparison with the budget of 2013,
the estimated expenditure of investment projects will
increase by nearly 60%.

The following investments are major investments
among single projects in 2014 (million euros):

O Construction of the Estonian National Museum....22.95

O Management investments ey
O Lasnamae Rescue Department

and merged emergency callcentre..............4.98
O Tartu Rescue Department

and merged emergency call centre..... 496
O Joint facilities of the Police authorities

and Rescue Board in VOru.............. 2.86
O Tartu Open Prison [ 2.09
O Kaagvere School 13

*Total repairs of properties included in the rent portfolio.

As for consolidated projects, investments in schools
(EUR 1.9 million) and in the facilities of the law enforce-
ment authorities of the Ministry of the Interior (EUR 15.8
million) continue.

ACQUISITION OF PROPERTY IN 2014

In 2014, Riigi Kinnisvara AS will continue taking over
state-owned real property. At the beginning of 2014, ap-
prox. 60 objects were being acquired. The major trans-
ferors of real property in 2014 include the Ministry of
Social Affairs, the Ministry of Culture, the Ministry of Ed-
ucation and Research and the Ministry of the Environ-
ment. The objective of 2014 continues to be the takeover
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MAJANDUSTEGEVUS

2013. aasta mutgitulu (konsolideeritud andmed) kaha-
nes vorreldes eelmise aastaga 37,5 mln eurot ja ulatus
44 mln euroni, seal hulgas kasvas aga Udritulu aasta-
ga 32% ja ulatus 21,8 mln euroni. Vahendatud teenuste
maht kasvas vorreldes 2012. aastaga 1,7 mln euro vorra
ja oli kokku 12,5 mln eurot. Arenduse teenustest laekus
2013. aastal 2,1 mln eurot.

Arikasum oli 2013. aastal 6,1 mln eurot. Kontserni pu-
haskasum oli aruandeaastal 2,6 mln eurot ja vastas
plaanitule.

2013.a. korraldas Riigi Kinnisvara AS 701 hanget vor-
reldes 2012.a. korraldatud 904 hankega. Labiviidud
riigihangete kahenemine 2013.aastal oli tingitud CO,

jatkuprojekti (kvoodimutigi rahaliste vahendite inves-
teerimisega hoonete energiasaastlikumaks muutmi-
seks) lBppemisega.

PEAMISED KONTSERNI POHITEGEVUST ISELOOMUSTAVAD
FINANTSSUHTARVUD:

PAVE] 2012

Puhaskasumi marginaal o o
(puhaskasum/mutigitulu) 6.0% 103%

Arikasumi marginaal

0, 0,
(&rikasum/mudgitulu) 139% 16%

Omakapitali tootlus

0, 0,
(puhaskasum/aasta keskmine omakapital) 13%  53%

Omakapitali maar

0, 0,
(omakapital/varad) 60%  56%

Varade tootlus

0, 0,
(puhaskasum/aasta keskmised koguvarad) 08%  2.7%

Kinnisvaraportfelli tootlus ((&rikasum + kulum) /

0, 0,
aasta keskmine kinnisvaraportfell) 4%  86%
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of up to 200,000 m? of property along with the planned
portfolio of transferring management services by the
Ministry of Education and Research. In connection with
the follow-up activities of the consolidated report of the
state-owned properties, the RKAS, Ministry of Finance
and property administrators intend to develop an action
plan by the end of 2014 for the continuation of transfer
of properties owned by the state to RKAS by 2020.

SALES OF UNNECESSARY PROPERTY IN 2014

The total sales goal of unnecessary property in 2014 is
EUR 4,500,900. In terms of sales activities, the proper-
ty portfolio focuses on the maximum reduction in the
share of residential property.

ECONOMIC ACTIVITIES

Sales revenue in 2013 (consolidated data) fell by EUR
37.5 million year-on-year and amounted to EUR 44 mil-
lion. Thereby rental revenue rose 32% and amounted
to EUR 21.8 million. The volume of mediated services
increased by EUR 1.7 million when compared to 2012 and
amounted to EUR 12.5 million. In 2013, EUR 2.1 million
accrued from development services.

Operating profit amounted to EUR 6.1 million in 2013.
The net profit of the Group formed EUR 2.6 million in
the financial year and conformed to the plan.

In 2013, Riigi Kinnisvara AS organised 701 public pro-
curement procedures in comparison with 904 organised
in 2012. The decrease in the number of public procure-
ment procedures in 2013 was caused by termination
of the CO, follow-up project (investment of the funds
obtained from the sale of the allowance into making
buildings more energy efficient).

KEY FINANCIAL RATIOS CHARACTERISING THE PRINCIPAL
ACTIVITIES OF THE GROUP:

PAE] 2012

Net profit margin 5 o
(net profit/sales revenue) 6.0% 10.9%
Operating profit margin

0, 0,
(operating profit/sales revenue) 139% - 16%

Return on equity
(net profit/average equity for the year)

Equity ratio (equity/total assets) 60%  56%

13% 53%

Return on assets

0, 0,
(net profit/average total assets for the year) 0.8%  2.7%

Return on property portfolio ((operating profit +

0, 0,
depreciation)/average property portfolio for the year) 4% 86%
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RAAMATUPIDAMISEAASTAARUANNE

KONSOLIDEERITUD RAHAVOOGUDE ARUANNE

(TUHANDETES EURODES)
|
RAHAVOOD ARITEGEVUSEST RAHAVOOD INVESTEERIMISTEGEVUSEST

Arikasum (kahjum) 6148 12629 Tasutud materiaalse ja

: . g . 1317 -12793
immateriaalse pohivara soetamisel

KORRIGEERIMISED Laekunud materiaalse ja

Poéhivara kulum ja vaartuse langus 5241 6205 immateriaalse pdhivara mudlgist 1836 1800
Kasum (kahjum) p&hivara miitgist -1052 -943 Laekumised sihtfinantseerimisest 120 0
Muud korrigeerimised -1763 a47 Laekunud intressid 496 1066
Kokku korrigeerimised 2426 5709 Muud valjamaksed investeerimistegevusest -6900 0
Aritegevusega seotud néuete 3 33008 : Kokku rahavood investeerimistegevusest -17505  -9927
ja ettemaksete muutus RAHAVOOD FINANTSEERIMISTEGEVUSEST
\”/alrude muutus 1580 1659 : Saadud laenude tagasimaksed -5558  -5483
grgftgei‘q’:i:ff‘e seotud kohustuste 4214 31847 | Makstudintressid 3659 -4884
Makstud ettevétte tulumaks 284 0 Kokku rahavood finantseerimistegevusest -9217  -10367
Muud rahavood dritegevusest 2216 3755 Kokku rahavood 9709 4660
Kokku rahavood aritegevusest 17013 24954 Raha ja raha ekvivalendid perioodi alguses 69191 64531
Raha ja raha ekvivalentide muutus -9709 4660
Raha ja raha ekvivalendid perioodi l6pus 59482 69191
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ANNUAL ACCOUNTS

(THOUSAND EUROS)
CASH FLOW FROM OPERATING ACTIVITIES CASH FLOW FROM INVESTING ACTIVITIES
Operating profit (loss) 6,148 12,629 PaldAupon lacqwlsmon of tangible 3M7 412793
: and intangible fixed assets
ADIUSTMENTS Received from sales of tangible
o : . . - : : 1,896 1,800
Depreciation and impairment of fixed 5901 6205 and intangible fixed assets
assets Received from targeted financing 120 0
Profit (loss) on sales of fixed assets -1,052 -943 Interest received 496 1,066
Other adjustments -1763 447 Other payments from investing activities -6,900 0
Total adjustments 2,426 5,709 Total cash flow from investing activities -17,505  -9,927
Change in receivables and prepayments 713 33,049 © CASH FLOW FROM FINANCING ACTIVITIES
relating to operating activities :
Change in inventories 1,580 1,659 Repayments of loans raised -5,558 -5,483
) Interest paid -3,659 -4,884
Change in payables and prepayments 4710 31847
related to operating activities ' - : Totalcash flow from financing activities -9,217  -10,367
Corporate income tax paid -284 0 Total cash flow -9,709 4,660
Other cash flow from operating activities 2,216 3,755 Cash and cash equivalents
: t the beginning of period 63131 64,531
Total cash flow from operating activities 17,013 24,954 atthe beg g orperio

Change in cash and cash equivalents -9,709 4,660
Cash and cash equivalents at the end of period 59,482 69,191
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TEGEVUSARUANNE

KONSOLIDEERITUD BILQNSS KOHUSTUSED JA OMAKAPITAL 31122013 31122012

KOHUSTUSED
(TUHANDETES EURODES)
LUHIAJALISED KOHUSTUSED
VARAD 31.12.2013 31.12.2012
: Laenukohustused 5662 5617
KAIBEVARA © Vblad ja ettemaksed 21188 17724
Raha 59 482 69191 © Eraldised 0 50
Nouded ja ettemaksed 12142 5435 i Kokku liihiajalised kohustused 26 850 23391
Varud 11792 8151 :
PIKAAJALISED KOHUSTUSED
Kokku kaibevara 83416 82777
! Laenukohustused Nna 774 120 431
POHIVARA © Vblad ja ettemaksed 2689 2609
Néuded ja ettemaksed 134 857 122141 Sihtfinantseerimine 222 1709
Kinnisvarainvesteeringud 5489 7323 © Kokku pikaajalised kohustused N7685 124749
Materiaalne pdhivara 136 885 123500 Kokku kohustused 144535 148140
Immateriaalne p&hivara 179 292 :
— OMAKAPITAL
Kokku p&hivara 277410 253256
Kokku varad 360 826 336033 EMAETTEVOTIA AKTSIONARIDELE VOI OSANIKELE KUULUV OMAKAPITAL
Aktsiakapital nimivaartuses 171115 146934
Registreerimata aktsiakapital 1580 0
Kohustuslik reservkapital 2384 1943

Eelmiste perioodide
jaotamata kasum (kahjum)

Aruandeaasta kasum (kahjum) 2637 8813

Kokku emaettevétja aktsionaridele
voi osanikele kuuluv omakapital

Kokku omakapital 216 291 187893

38575 30203

216 291 187893

KOKKU KOHUSTUSED JA OMAKAPITAL 360826 336033
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CONSOLIDQTED LIABILITIES AND EQUITY 31.12.2013 31.12.2012

BALANCE SHEET LIABILITIES

CURRENT LIABILITIES

(THOUSAND EUROS) Loans payable 5,662 5,617
Payables and prepayments 21188 17,724
ASSETS 31122013  3112.2012 .
: Provisions 0 50
CURRENT ASSETS Total current liabilities 26,850 23,391
Cash 59,482 63191 LONG-TERM LIABILITIES
Receivables and prepayments 12142 5435 Loans payable a7 120431
Inventories 1792 8151 Payables and prepayments 2,689 2,609
Total current assets 83,416 82,777 . Targeted financing 222 1709
FIXED ASSETS Total long-term liabilities 117,685 124,749
Receivables and prepayments 134,857 122,141 i Totalliabilities 144,535 148140
Investment property 5,489 7323 EQUITY
Tangible fixed assets 136,885 123,500 :
Intangible fixed assets 179 292 EQUITY HELD BY SHAREHOLDERS OF PARENT COMPANY
Total fixed assets 277.410 253.256 ' Share capital at nominal value 17ms 146,934
Total assets 360,826 336,033 Unregistered share capital 1,580 0
: Legalreserve 2,384 1943
Retained earnings (loss) 38,575 30,203
Profit (loss) for financial year 2,637 8,813

Total equity held by
shareholders of parent company

Total equity 216,291 187,893
TOTAL LIABILITIES AND EQUITY 360,826 336,033

216,291 187,893
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TEGEVUSARUANNE

KONSOLIDEERITUD OMAKAPITALI KONSOLIDEERITUD

MUUTUSTE ARUANNE KASUMIARUANNE

(TUHANDETES EURODES) (TUHANDETES EURODES)
EMAETTEVOTIJA AKTSIONARIDELE VOI OSANIKELE KUULUV OMAKAPITAL
REGIST- JAOTAMATA © Mudgitulu 44079 81660

AKTSIAKAPITAL REERIMATA KOHUSTUSLIK KASUM :

NIMIVAARTUSES ~ AKTSIAKAPITAL RESERVKAPITAL (KAHIUM) : Miidud toodangu (kaupade, teenuste) kulu -36841  -66276
3112.20M 111612 1055 1606 30540 144 813 Brutokasum (-kahjum) 7238 15384
Aruandeaasta kasum (kahjum) 0 0 0 8813 8813 ¢ Turustuskulud -1505 -1103
Emiteeritud aktsiakapital 35322 1055 0 0 34 267 Uldhalduskulud -2310 -2022
Muutused reservides 0 0 337 -337 0 Muud aritulud 2830 981
3112.2012 146 934 0 1943 39016 187893 Muud arikulud -105 -6M
Aruandeaasta kasum (kahjum) 0 0 0 2637 2637 Arikasum (kahjum) 6148 12629
Emiteeritud aktsiakapital 24181 1580 0 0 25761 Muud finantstulud ja -kulud -3227 -3816
Muutused reservides 0 0 4 _44 0 Kasum (kahjum) enne tulumaksustamist 2921 8813
3112.2013 17115 1580 2384 41212 216 291 ¢ Tulumaks -284 0
¢ Aruandeaasta kasum (kahjum) 2637 8813

Sealhulgas: Emaettevétja aktsionari

/osaniku osa kasumist (kahjumist) 2637 8813

m
[
[J
H

|
c

=

X

]

3

126



MANAGEMENT REPORT

CONSOLIDATED STATEMENT

OF CHANGES IN EQUITY

(THOUSAND EUROS)

EQUITY HELD BY SHAREHOLDERS OF PARENT COMPANY

SHARE CAPITAL RETAINED

AT NOMINAL UNREGISTERED LEGAL EARNINGS

VALUE SHARE CAPITAL RESERVE (LOSS)
3112.20M m,612 1,055 1,606 30,540 144,813
Profit (loss) for financial year 0 0 0 8,813 8,813
Issued share capital 35,322 -1,055 0 0 34,267
Changes in reserves 0 0 337 -337 0
31.12.2012 146,934 0 1,943 39,016 187,893
Profit (loss) for financial year 0 0 0 2,637 2,637
Issued share capital 24181 1,580 0 0 25,761
Changes in reserves 0 0 441 -441 0
3112.2013 175 1,580 2,384 41,212 216,291

CONSOLIDATED
INCOME STATEMENT

(THOUSAND EUROS)

Sales revenue 44,079 81,660
Cost of goods and services sold -36,841 -66,276
Gross profit (loss) 7,238 15,384
Marketing expenses -1,505 -1103
General administrative expenses -2,310 -2,022
Other operating revenue 2,830 981
Other operating charges -105 -611
Operating profit (loss) 6,148 12,629
Other financial income and expenses -3,227 -3,816
Profit (loss) before income tax 2,921 8,813
Income tax -284 0
Profit (loss) for financial year 2,637 8,813

Including: Share of profit (loss) attributable

to a shareholder of the parent company 2637 8813
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TEGEVUSARUANNE

KASUMI JAOTAMISE

ETTEPANEK

Noukogu kiidab heaks juhatuse ettepaneku jaotada Riigi Kinnisvara AS

puhaskasum kogusummas 2 637 303 eurot, alljargnevalt:

M 0 eurot dividendideks:

B 5% puhaskasumist summas 131865 eurot eraldisena kohustuslikku
reservkapitali vastavalt ariseadustikus satestatule;

B 2505 438 eurot eelmiste perioodide jaotamata kasumi arvele

RIIGI KINNISVARA AS NOUKOGU LIIKMED:

ARTO AAS . AARE JARVAN . TAAVI MADIBERK . KALEV KUKK

NOUKOGU ESIMEES NOUKOGU LIIGE NOUKOGU LIIGE NOUKOGU LIIGE
TARMO PORGAND - JURI EERIK . ARNOUT D. LUGTMEIJER
NOUKOGU LIIGE : NOUKOGU LIIGE : NOUKOGU LIIGE
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PROPOSAL FOR

PROFIT DISTRIBUTION

The supervisory board approves the management board's proposal to dis-
tribute the total net profit of EUR 2,637,303 of Riigi Kinnisvara AS as follows:

M O euros for dividends;

B 5 % of the net profit, i.e. EUR 131,865, as an allocation to the legal reserve
in accordance with the provisions of the Commercial Code;

B EUR 2,505,438 to the retained profit

MEMBERS OF THE SUPERVISORY BOARD OF RIIGI KINNISVARA AS:

ARTO AAS . AARE JARVAN . TAAVI MADIBERK . KALEV KUKK

CHAIRMAN OF SUPERVISORY BOARD MEMBER OF SUPERVISORY BOARD MEMBER OF SUPERVISORY BOARD MEMBER OF SUPERVISORY BOARD
TARMO PORGAND . JURI EERIK . ARNOUT D. LUGTMEIJER
MEMBER OF SUPERVISORY BOARD MEMBER OF SUPERVISORY BOARD MEMBER OF SUPERVISORY BOARD
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TEGEVUSARUANNE

SOLTUMATU

VANDEAUDIITORI ARUANNE

m
[
[J
H

|
c

=

X

]

3

132

Riigi Kinnisvara AS aktsionarile

Oleme auditeerinud kaasnevat Riigi Kinnisvara AS ja
selle tutarettevotte konsolideeritud raamatupidamise
aastaaruannet, mis sisaldab konsolideeritud bilanssi
seisuga 31. detsember 2013, konsolideeritud kasumiaru-
annet, omakapitali muutuste aruannet ja rahavoogude
aruannet eeltoodud kuupdeval l6ppenud majandu-
saasta kohta ning lisasid, mis sisaldavad aastaaruan-
de koostamisel kasutatud oluliste arvestuspchimotete
kokkuvodtet ja muud selgitavat informatsiooni.

JUHTKONNA KOHUSTUS

RAAMATUPIDAMISARUANNETE OSAS

Juhatus vastutab konsolideeritud raamatupidamise
aastaaruande koostamise ja diglase esitamise eest
kooskdlas Eesti hea raamatupidamistavaga ning selli-

se sisekontrolli eest, nagu juhatus peab vajalikuks, et
vOimaldada kas pettusest voi veast tulenevate oluliste
vadrkajastamisteta konsolideeritud raamatupidamise
aastaaruande koostamist.

VANDEAUDIITORI KOHUSTUS

Meie kohustuseks on avaldada auditi pohjal arvamus
konsolideeritud raamatupidamise aastaaruande kohta.
Viisime auditi [abi kooskdlas rahvusvaheliste auditee-
rimisstandarditega. Need standardid nduavad, et me
oleme vastavuses eetikanduetega ning et me planeeri-
me ja viime auditi labi omandamaks pdhjendatud kind-
lustunnet, et konsolideeritud raamatupidamise aastaa-
ruanne ei sisalda olulisi vaarkajastamisi.

Audit hdlmab konsolideeritud raamatupidamise aas-
taaruandes esitatud arvnaitajate ja avalikustatud in-
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INDEPENDENT

AUDITOR’S REPORT

(Translation of the Estonian original)*
To the Shareholder of Riigi Kinnisvara AS

We have audited the accompanying consolidated finan-
cial statements of Riigi Kinnisvara AS and its subsidiary,
which comprise the consolidated balance sheet as of 31
December 2013 and the consolidated income statement,
statement of changes in equity and cash flow state-
ment for the year then ended, and notes comprising a
summary of significant accounting policies and other
explanatory information.

MANAGEMENT BOARD’S RESPONSIBILITY FOR
THE CONSOLIDATED FINANCIAL STATEMENTS
Management Board is responsible for the preparation
and fair presentation of these consolidated financial
statements in accordance with accounting principles
generally accepted in Estonia, and for such internal

control as the Management Board determines is neces-
sary to enable the preparation of consolidated financial
statements that are free from material misstatement,
whether due to fraud or error.

AUDITOR’S RESPONSIBILITY

Our responsibility is to express an opinion on these con-
solidated financial statements based on our audit. We
conducted our audit in accordance with International
Standards on Auditing. Those standards require that we
comply with ethical requirements and plan and perform
the audit to obtain reasonable assurance about wheth-
er the consolidated financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit
evidence about the amounts and disclosures in the
consolidated financial statements. The procedures se-
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formatsiooni kohta auditi tdendusmaterjali kogumiseks
vajalike protseduuride labiviimist. Nende protseduuride
hulk ja sisu soltuvad audiitori otsustustest, sealhulgas
hinnangust riskidele, et konsolideeritud raamatupida-
mise aastaaruanne voib sisaldada pettustest voi vi-
gadest tulenevaid olulisi vaarkajastamisi. Asjakohaste
auditi protseduuride kavandamiseks votab audiitor
nende riskihinnangute tegemisel arvesse konsolidee-
ritud raamatupidamise aastaaruande koostamiseks ja
oiglaseks esitamiseks juurutatud sisekontrollististeemi,
kuid mitte selleks, et avaldada arvamust sisekontrolli
tulemuslikkuse kohta. Audit holmab ka kasutatud ar-
vestuspdhimdtete asjakohasuse, juhatuse poolt teh-
tud raamatupidamislike hinnangute p6hjendatuse ja
konsolideeritud raamatupidamise aastaaruande Ulldise
esituslaadi hindamist.

Usume, et kogutud auditi tdendusmaterjal on piisav ja
asjakohane meie arvamuse avaldamiseks.

ARVAMUS

Meie arvates kajastab konsolideeritud raamatupidami-
se aastaaruanne koigis olulistes osades Giglaselt Riigi
Kinnisvara AS ja selle titarettevdtte finantsseisundit
seisuga 31. detsember 2013 ning nende sellel kuupaeval
[6ppenud majandusaasta finantstulemust ja rahavoo-
gusid kooskolas Eesti hea raamatupidamistavaga.

TIT RAIMLA

VANDEAUDIITOR, LITSENTS NR 287

JANNO HERMANSON

VANDEAUDIITOR, LITSENTS NR 570

AS PricewaterhouseCoopers Tegevusluba nr 6
Parnu mnt 15,10141 Tallinn

3. aprill 2014
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lected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the
consolidated financial statements, whether due to fraud
or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's prepa-
ration and fair presentation of the consolidated finan-
cial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness
of the entity's internal control. An audit also includes
evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates
made by management, as well as evaluating the overall
presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
audit opinion.

OPINION

In our opinion, the consolidated financial statements
present fairly, in all material respects, the financial po-
sition of Riigi Kinnisvara AS and its subsidiary as of 31
December 2013, and their financial performance and
cash flows for the year then ended in accordance with
accounting principles generally accepted in Estonia.

TIT RAIMLA

AUDITOR’S CERTIFICATE NO. 287

JANNO HERMANSON

AUDITOR’S CERTIFICATE NO. 570

AS PricewaterhouseCoopers

3 April 2014

*This version of our report is a translation from the original, which was prepared in Estonian. All possible care has been taken to ensure that the trans-
lation is an accurate representation of the original. However, in all matters of interpretation of information, views or opinions, the original language
version of our report takes precedence over this translation. This independent auditor's report (translation of the Estonian original) should only be
used with the annual report submitted into electronic Company Registration Portal in Centre of Registers and Information Systems.
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